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Accreditation Report Executive Summary
»  General information on the educational programme

Ihe PhID programme in Engineering delivered by the Agricultural University of Georgia is structured
according 1o the Georgan law and European Credit Transfer and Accumulation System (ECTS). The
pr
155 credits are allocated for the research component, The programme offers: 4 different directions:

ogranime consisis of 180 credits: 45 credits are allocated for the doctoral training component and

‘agro-engineering', ool making, automation and management systems', ‘construction’, and ‘mechanics
engineermg and technology’. The objectives of the programme are Lo prepare qualified and competitive
specialists in the ahove mentioned fields for local and international labour markets able to create new
knowledge and support the implementation, The programme aims, learning outcomes. structure and

Sontent are revant

Yisclaimer: it is, however, very important to notice that due 1o the calendar (first acereditation in 2013
and start of the programme in 2014), the PhD programme does not have any graduate yet Since any
accreditation process is evidence-based, the expert panel would like to draw the attention that their
ranclusions need to be further validated with the graduates” experience and feedback.

+  Bricl overview of the accreditation site-visit

[he expert parel has had the opportunity to make a site-visit on Tuesday 18% September 2018 and to
conduct interviews with different panels:

the University Admirnistration and the Self-Evaluation Team

the heads of the programme and directions

the scademic staff involved in the doctoral training

the PhD supervisors

thip stidents (2)

the employers

Thé site visit also included a review of the facilities and lab equipment.
«  Summary of the educational programme compliance with the standards

Mhe PhD programme s fully compliant with the standards regarding the programme objectives. the
student achievements.and the resources and teaching organisation. ltis partially compliant regarding

the teactntig quality enhancement.
«  Summary of the recommendations

U nify the learning outcomes for the four scientific directions at programme level,

Better disseminate and systematise the policy for planning, designing and developing
cducational programimes and accordingly conduct the preparation/review of the programmes.
The University needs to systematically inicgrate external assessment in their quality
nrocedures including addressing the possible recommendations and suggestions

The programme monitoring and the periodic review need to be systematically conducred

formally involving all the stakeholders,

¢ Summary of the suggestions
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I'he programme description is very broad and would gain clarity if detailed research topics and

experiise would be made publicly availabie

Iniroduce caurses of English andror in Fnglish inthe doctoral training.

Ruconsider the sequence of the Doctoral seminars and complete the third one by the fourth
s

['hie programme learning outcomes could better reflect all the course learning outcomes.

Modern learning and teaching methods should be better addressed by the course on "teaching

in higher educational gystem’

Bevelop an institutional academic misconduct policy ( including plagiarism prevention).

Further develop international cooperation 1o offer access to complementary expertise or

e pment.

[xpand the éxpertise in engineering by planning the recruitment of qualified doctors in

smpineering,

Make a plan to train young academic staff (assistant and associate professors) to become the

nest pencration of PhlD supervisors.

[netease the number of invited lectures given by international scholars or industrial partners.

Develop and implement a systematic annual staff appraisal.

Uevelapa HR palicy for personal develapment allowing each Faculty member 1o be

continuously trained to the highest standards with international exposure.

I'wpand the international partnership to cover all the scientific fields offered by the PhD

ifl-'H!'.'H]'.ln'IL".

Develop the quality culture within the University based on robust QA policies and

profedures involving all the stakeholders

Formally consult the external examiners on the programme quality and possible

improvements.
Summary of the best practices (if applicable)

Ihe course an "scientific project |‘|u|11151:mr;~nL".
AL makes 4 workshop will highly qualilied rechnical assistance available to the PhD
students.

[nternational cooperation to allow the PhiD students to have access to the necessary equipment.

In case of accredited programme, summary of the significant accomplishments and/or progress (if
applicable)

The programme objectives have been clarified and are aligned with the stakeholders’
expeCtarions.

The programme learning outcomes have been elaborated and are consistent with the
programme objectives.

i'he admission preconditions have been set and properly applied.

Ihe programme struciure is logical and the content relevant.

I'he courses have heen properly designed and are delivered accordingly-

The teaching and learning methods are student centred and relevant for a PhiD level.

I'he evaluation procedures are in place and transparent.

I'he PhD students are offered many consultation opportumtes.




lified team of supervisors has been gatl
sathered to run the programme.

rd academic-stall has beeri
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1S 1510 pace,

valuation of lecturers by the studen
{ workshop is operational and available for the PhD students.

State-of-the art equipment have been purchased or bullt-in in some areas
Ihe financial resources have been mobilised to run the programme
o 3| LEL!‘L"‘..":lL'l]—"L"\L-

I'he insttutional Quality Assurance policy has bee
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Compliance of the Programme with the Accreditation Standards

Educational programme objectives, learning outcomes and their compliance with the
pProgramine

Ihe programme has clearly established objectives and learning outcomes; which are logically
connected to each other, The programme objectives are consistent with the mission, objectivesand
strategic plan of the institution. The programme learning outcomes are assessed on a regular basis

im wrder W amprove the programme.

1] Programme Objectives

I'he prosramme obiectives define the set of knowledge, skills and competences it aims 1o develop to

1 oy ¥ y}

graduate students. They also illustrate the contribution to the development of the field and the
SOCTEL)

Descriptive summary and analysis of compliance with standard requirements

Il expert panel has evaluated the doctoral programme in ‘Engineering’ of the Agricultural University of
Georgia. Graduares are granted with the qualification of PhD in Engineering (third level of higher education)},
According 1o the documents provided by the Higher Education Institution (HEI), the programme offers 4
different directions: ‘agro-engineering, ‘tocl making, automation and management systems, 'construction’,
and 'fmechanics engineering and technology’. The objectives of the programme are to prepare gualified and
competitive specialists i the above mentioned fields for local and international labour markets able (o create

new kiowledge and sopport the implementation,

The prugramme objectivas clearly elucidate the graduates knowledge, skills and possible fields of acoviry. The
graduates will e able to conduer academic and scientific activities both in higher education and scientific
research institutions and in their structural units, in or outside Georgia. The expert panel confirms the lack of
qualified resenrchers, experts and academic stafl in Georgia making in these directions the programme very

refevant and compliant with its-aims:

The ohiective af the doctoral programme gives clear informaton abour the content and the information is
public and available, The information, however, is not very detailed about the specific scientific topics the

AL 15 able to offer and the programme description would gain clarity if they were made publicly available.

According to the website, the interviews conducted during the site visit and the documentation, the objectives
of the programme are realistic and achievable. The HE] has already esrablished some international cooperation

and is working on further internationalisation-of the programme,

The obiectives of the educational programme are perfectly aligned with the mission of the Agriculiural
University ol Georgla to 'work in many different directions: scientific — research activiry. teaching activity
based on the result of sclentific: research activities (new knowledge). creating best intrastructure and

experimental-production activity, strategy and management of the University.

Evidences/mdicators

l'he doctoral programme in engineering,
Webpage af the HET hrtpy vwdnw qgruniedu.ge.




he self-evaluation report,

(ntervicws during the site visit
Rezommendatinns:
NONE.

S R e

Suggestions for programme development: ‘

The srogrimme description is very broad and would gain clarity if detailed research topics and expertise waould |
buemads publicly available

DBest Practices (if applicable):

Notapplicable.

Iu case of accredited programme, significant accomplishments and/or propress

Ihe pregramme objectives have been clarified and are aligned with the stakeholders’ expectations

Evaluation |
I Complies with the requirements

Substantially, complies with the requirements

ally . complies with the regquirements

[toes not comply with the requirements

1.2, Programine Learning Ourcomes

» The programme learning outcomes describe the knawludg?e. skills, and/or the sense of
respansibility and autonomy, students gain upan completion of the programme;

» The programme learning outcomes assessment cycle consists of defining, collecting and
analysing data;

~ The programme learning outcomes assessment results are utilised for the improvement of
the programmd

Deseriptive summary and analysis of compliance with standard requirements

Based on the information available in the Self-Evaluation Report (SER), Apex and the information collected
during the site visit. the expert panel found out that the |earning outcomes are in compliance with the objective |
of the programme. Even though the programme learning outcomes are formulated briefly, they sufficiently

|

explain the: knowleage skills and /or responsibility and autenomy the siudents acquire by the end of the

orogramme They are megsurable, awtainable and realistic and are in compliance with the doctoral level. |




Howevor, the programme learming outcomes have been eplit ]_:lm ELILI:'_‘E'lT.{jI-L' dirc::uu.u-rl stating -;:_ui_tt: similar
expected outcomes with different phrasing. I'his introduces some confusion and, since the Phl) programme is |
amieue. 1t would be more relevant to present a unified version of the learning outcomes applicable for the 4
diseetions and then define specific outcomes for each sub-field if relevant. This will also allow the University
to better address 2013 recommendations 1o present the learming outcomes for each sub-field while

demonstrating s perfect integration and coordination within the PhD programme. |

cardme 10 the results of the intérviews with the Head of the programme. academic staff, students, and
pipresentatives of the partner organisations, all the stakeholders were informally involved in the preparation

of the programme, except of ‘course for the graduates since the programma does not have any yet

Pvidences/Indicators |

{he doctoral programme in engineering, |
Webpage of the HE] hurpy/moww agruni.edu.ge.

'he self-evaluation report.

Interviews during the site visit

AREX

Recommendations:

Supgestions for programme development:

Unify the learning outcomes for the four scientific directions at programme level.

" Best Practices (if applicable);

ot applicable.

In case of accredited programme, significant accomplishments and/or progress

|

Ihe programme learning outcomes have been elaborated and are consistent with the programme objectives.

Evaluation
. Camplies with requirements
| Substantially complies with requirements

Parrially complies with requirements




oes not comply with requirgments

Programme compliance with the standard

Standard Complies with | Substantially
the requitements | complies with the
requirements

learning

wtcomes and o
their tompliance

whi |-| :l‘-"

| Partially complies | Does not comply

with the with the

requirements | requirements




2, Teaching methodology and organization, adequate evaluation of programme mastering
Programme admission preconditions, programme structure, content, teaching and learning methods,
ind student assessment ensure the achievement of programme objectives and intended learning

CULGOImes.

2.1. Programme Admission Preconditions |

d accessible programme

The higher education institution has relevant, transparent, fair, public an

admissian preconditions
— —f

Descriptive summary and analysis of compliance with standard requirements

A person who has a master degree or equivalent guallfication relevanr to master level. can be admitted to the
PhD programme in Engineering. This meets the legal requirements of legislation as defined by the regulations

of the Doctoral School approved by the University

The description of the educational programme, rules for admission and information about the exams are
available on the website, Students and other persons who are interested in this programme can find

information dbout admission preconditions.

Aer cheching all the documents, the expert panel concluded that the admission condinons to the PhD

propgramine in Engineering are relevant to the legislanion and are publicly available.

Evidences/indicators

I'he seli-evaluation report.
Imerviews during the siee visit

Web-page hitp://www.agruni.edu.ge/ge/node/803

Recommendations;

Suggestions for programme development:
None;

Best Practices .'Zil!'appiirah.ln:'lz

In casc of accredited programme, significant accomplishments and/or progress ‘
The admission preconditions have been ser and properly applied.

Evaluation

10




. complies with requirements
Substantially complies with requirements
I Partially complies with requirements

I Toes norcomply with requirements

2.2 Bducat mm! Prugrmme Structure .'1!1d (.ﬂment

ol |_';ll.u-:n icnal pmgra‘.mmf:n. [hv. programme content takes progranume admission prmundumns at*-_!
programme learning dutcomes into account. The programme structure is consistent and logical. The
programme content and structure ensure the achievement of programme learning outcomes. The
qualification to he granted is consistent with the programme content and learning outcomes,

Descriptive summary and analysis of compliance with standard requirements

The programme is structured according to the Georgian law and European Credit Transfer and Accumulation
Svstem (ECTS1 The programme consists of 180 credits: 45 credits are allocated for the docroral training
compenent and 135 credits are-allocated for the research component. The courses and preconditions of the
components are structured logically, with the slight exception of the third docroral seminar (please, see

hereatter)

Considering the programme international prospecis, the expert panel noticed that the entry level in English
language (B in the Common Furopean Framework of Reference for Languages) 1s not ambitious enough for
purpese, i1 could he improved during the doctoral rraining by offering additional language courses and/or

delivering some courses in English,

Specialised courses areancluded in the Doctoral seminars (15 credits) and the wopics are chosen by the students
in collabarstion with their supervisor(s). This is relevant to offer tailored-made doctoral traiming, However. it
did not illow the expert panel 1o check if the credits and content of the specialised ¢ourses ensure the
achievement of the learning outcomes. The expert panel. however, noticed during the interviews that the
students have no difficulties in achieving the learning outcomes accarding to their current experience
According 1o the regulations of the University “the topic of the seminar can be provided from the dissertation
thesis and can cover important issues of the field” it would be betrer if the third seminar would be completed
liefore (e [ith semester as the fifth and six semesters serve the preparation of general parts of the disserration,

checking the results and the preparation for final presentation. In this case the results achieved by the third

seminar would be effectively included in achieving the final learning outcomes. Otherwise, the third seminar

carries only the function to deepen the knowledge and it cannot be used by the student 1o improve the quality

al dissertation research,

11




Crverall it is the opinion of the expert panel that the qualification granted is consistent with the programme

content and learming ouicomes

According 1o the SER, paragraph 3.1, the University lias developed a policy regulating the planning, designing |
inid developing the programme. However, the expert panel could not gather much evidence of systematic |
formal actions to design or review the programmes and recommend therefore to disseminate and systematise |

the corresponding procedures,
Evidences/indicators
I'he doctoral programme in engineenng.
'he sell-evaluation report |

nrerviews Juring the site visit,

Neb-page hitp Iwww.dgruni.edo.ge/ge/ node803

Recommendations:

Buttor dicseminate and svstemanse the pohcy for planning, designing and developing educational

nrogrammes and accordingly conduct the preparation/review of the programmes.

Suggestions for programme development:

(mtroduce courses of English and/or in English in the doctoral training.
Heconsider the sequence of the Doctoral seminars and complete the third one by the fourth semester.

Hest Practices {if applicable):

Mot ST

I.n case of accredited programme, signiﬁgm accomplishmems_amt’or progress
het programme stracture i logical and the content relevant.
Evaluation
aomplivs with requirements
' Subsrantially complies with requirements
[ Parually complies with requirements

Joes ot comply with requirements




2.3 Course

~ 'The student learning outcomes of each compulsory course are in line with the programme
learning outcomes. Moreover. each course content and number of credits correspond to
course learning outcomes;

» Teaching materiais listed in syllabi are based on the core achievements in the field and |

onsure the achievement of intended programme learning outcomes.

Descriptive summary and analysis of compliance with standard requirements

Mg teaching material and references indicated inthe syllabuses of the core courses such as: "academic writing
for the doctoral students” - 6 credits; "preparation of dissertation research” - & credits; “research methodology” |
8 credits: “scientific project management” - 6 credits: "Teaching in higher educational svstem” - 4 credits; are

relevant ro the learning outcomes and sérves the achievement of the programme aims,

I'he expert panel would like to highlight the very interesting course on “scientific project management” which

is highlv relevant for the student’s personal development in research management, The course on “teaching in

higher educational svstem” 15-relevant to develop the students teac hing skills but the corresy

wanding learning I
mi= cauld e reflécted In the programme learning oulcomes, Moreover, the course is currently focused
on legal and administrative aspects and could include a deeper training on modern learning and teaching |

i B |
IMmetnods

Evadent cyfindicators

I'he doctoral programme In engineering
\Webpage of the HEI hpp://www sgruniedu.ge
I'ne self-evaluation report ‘
Course syllabuses

Interviews durng rhe site visit

Recommendataons:

Nane

Suggestions for programme development:

I'he programmme learning outcames could better reflect all the course learning outcomes.

Modern learning and teaching methods should be better addressed by the course on "teaching in higher

oducational system’

Best Practices (if applicable):
Mhe course of "scientific project management

13




fn case of accredited programme, significant accomplishments and/or progress

'he courscs have been properly designed and are delivered accordingly

Evaluation
l Complies with requirements
substantially complies with réquirements
Partially complies with reguirements

[ Diges not comply with requirements

2.4 The Development of practical, scientific/rescarch/creative/performance and transferable skills

Fhe programme ensures the developmem ol students’ practical, scientific research/creative |

‘performance and rransferable skills and/or their involvement in research projects, in accordance

with the programme learning outcomes,

Descriptive summary and analysis of compliance with standard requirements

he PhIT programme in engine¢ring supports the implementation and planning of innovative research
actording 16 the fields. The students can conduct research in modern laborateries under supervision of high
qualified professors. The Docroral school cooperates with scientific — research centres both in Georgia and in
other countries, that gives the oppertunity 10 be integrated in the international scientific area. During the

litpereieny, the students conbirmed that they are using

o the resources of the University, conducting research,
working on scientific topies, and attending sciennbic forums conferences and seminars: The University alsa
Hivvites [nwernarianal experts to deliver seminars where the students can benefit from their experience. The

employers mentioned that they support the research on different levels, some of them hoping that they can

hire semc graduatesn the urare.
Evidences/indicators
The doctoral programme in engineering
Webpage of the HEI hatps/www agruni.edu.ge
ke seli-evaluation reporn
Interviews during the site visit
Kecommengdations:

MOone




Supgestions for programme development:

Best Practices | ii-app!i::ahiu]:

Mol J|'-i-:§.'.|"-|:' ‘

It case of accredited programme, significant accomplishments and/or progress |

he courses have been propetlv designed and are delivered accordingly.
Evaluation
. Complies with requirements
substantially complies with requirements
grrially complies with requirements

1 Does not comply with requirements

2.5 Teaching and learning methods

— : — = S |
Ihe programme is implemented using student-centred teaching and learning (SCL) methods,
Teaching and learning methods correspond to the level of education, course content. ﬁtuden[|
learning outcomes and ensure their achievement.

Descriptive summary and analysis of compliance with standard requirements |

kuch teaching course syllabus describes the reaching snd learning methods w hich'are in compliance with the

B

content and programme learning outcomes. It ensures their-achievement at the proper PhD level. During the

nterview with the dcademic staff the relevance of the 1eaching and learning method for the PhD students with

the individual needs were discussed: The representatives of the University mentioned that the students who

need additional competences in ditferent figlds to achieve the outcomes have the opportunity toattend courses.

Ihis means thar University supports the interests and needs of the students, they are giving the students

indivitunl learning path to help them fimish thew icarming component which is a student-cemred approach.

Evidences/indicators

[hie doctoral programme 10 engineerng

W ""| LA sh

e HLED B/ fwswaagrumi:etha . ge

he sell-evaluaton repon
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[nterviews during the site vidin

Recommendations:
Mone
Suggestions for programime development:

T bl

Best Practices (if applicable):

In case of socredited progrmmme, significant accomplishments an-d.-"nr Progress
The teaching and leamning methoeds dre student-centred and relevant for 3 PhD lewvel.
Evaluation
l —omplivs with reguirements
! Substantially complies with requirements
] Parcially complies with requirgments
Does not comply with regquirements

B

2.6. Student Evaluarion

Ssudent evaluation is conducted in accordance with established procedures. It is transparent and

1es with existing legislation,

Descriptive summary and analysis of compliance with standard requirements |

The achievement of the learning outcomes of the teaching component is assessed under the regulatory

document of the HEls “Rule of conducting exams”. The rules stated by this document are used for every

spadent, are transparent and relevant to the law. The programme contains B compulsory courses: Formative

anid surrmative methods are used 1o assess the achievement of the learning outcomes which is relevant, The

jesi v and assessment methods are etucidated i the svllabuses:
Fhe procedures 1o assess the doctoral final thesis sre given in the regulations of the Docroral School. Accordin
T B i) »

ter these pegulations, the thesis is asiessed once in the end during the final presentation. ['he final assessment

procedure 15 public and is video recorded. The decision is stated in a report which is signed by the Head and

16




the Secretary of the PhD review committee. The assessment procedures of the PhD thesis ensures the proper
presentation of students’ achievements and final results. According to the document, the expert panel confirms

thar the University stalf use relevant assessmend met hods

The teaching components and the assessment criteria far PhD thesis are publicly available in the web page of
the University. An appeal procedure is also implemented and described In the web page. The PhD students are
provided fecdback about assessing. o7 improving il appheable, the achieved results. This is coordinated by the |

<iall of the docoral school, This assessment is therefore fully rransparent and compliant with the legal

| 'ilj|."|!|."l."r-li.ll.1.lljl.‘l1tf1ﬁ

¢ dpcrory] programme Meengineering,
W elrpage of the HE] higpid/ www agruns. edu.ge
e self-evaluation report

lnterviews during the site visii

Re¢ommendatious!

Miang

Supgestions for programme development:
MNone
Best Practices (if applicable):

foot applicable

In case of accredited merammu. siguﬂicnm accomplishments and/or progress |
I'he evaluanion procedures are in place and transparent. |
Evaluation

l Complies with requirements

| Substantially complies with requirements

v complies with requiremenis

] Utremants

Jpes nol comply with reg




Programme compliance with the standard

Srandard Complies with | Substantially Partially complies | Does not comply
the requirements | complies with the | with the with the |
requirements requirements requirements

methodolopy and




3. Student achievements and individual work with them
HET creares student-centred environment by providing students with relevant services;
progranimne staff ensures students’ familiarity with the named services, organizes various events
and fosters students” involvement in local and/or mternational projects.

3.1, Student support services

Students receive appropriate cansultations and support regarding the planning of learning process,
mprovement of academic achievement, employment and professional development

Descriprive summary and analysis of compliance with standard requirements

Mhe PhId students receive appropriate consultations primarily with their (cojsupervisor(s). They are also
regulurly invited to present their progress during doctoral seminars offering them the opportunity of receiving
other teedback. The 45 FCTS programme also provides them with the opportunity to develop their transversal
compitences and to get support in order to improve their research. Considering the low number of students in
the programme; the supervisors can offer an'open door” policy where the students can approach them anytime
they need Should the number of studems significantly grows in the future: this policy would probably needs
to be meomitored and reassessed

Ihe Fhid students are made aware of the very importint aspects of ethics and proper academic conduct
(preventing plagiarismy during thoir docroral rraiming. However, AUG has not yet established a clear Academic

Misconduct Policy defining the level of expectations applicablg to all their students and stall

Regarding carcer advice. the programme relies on AUG central services (Career Adwvancement and

Employment Officer which will need 1o develop specific expertise for the graduate of this programme in the

Evidences/indicators

e sel{evaluaton repon

Interviews during rhe sive visit,
Hecommendations:

MRone

Sugpesiions for programme development: ‘

Develop aninsatutional academic musconduct pohcy including plagiacism prevention).

Best Praciices (if applicable): ‘

19




MNot-applicable:

[t ¢ase of accredited programme, significant accomplishments and/or progress

Fho Phi® s

Evaluation

H- omplies with reqnrements

substannially complies witl r{-L==|i|'-.-|'.~.-'=:|-.
] 1 }
“artially complies With requirements

Joes not comply with reguiréments

3.2. Master and Doctoral Student supervision

Master and Doctoral students have qualilied thesis supérvisors.

Descriptive summary and analysis of compliance with standard requirements

Uhe PhT} srudents hiave the oppartunity to revise their initial research proposal and find the best suitable
|

iring the fivst semester This procedure is very positive assuming that only the best studenes are

enrodied i the pre gramme

Hegarding the qualificanion of the supervisors, the expert panel has had the opportunity to examine many CVs |
ualified and experienced Faculty members. Moreover, should the expertise not be locally available,

the ThID students have the opportunity o look for complementary supervision with international partners.

Evidences/indicators

I'he self-evaluation repaort.

Interviews duting the sibe visit

Recommendations:

Suggestions for programme development:

NIl

Best Practices {if applicable):

FUrtaneT -‘:I.'\'.';.-IE.‘- inrernational Cooperatlon Lo ofler access to CCII'.I.‘.IP]E.‘T‘I'IE‘]’!EET}’ eXpertse or equipment.
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In case of accredited programme, significant accomplishments and/or progress

A qualified team of supervisors lias been gathered

Fvalugtion

.' omplies with reguirements

Substantially complies with reguirements

‘artially complies with requirements

I0EL 11 -_r1r111‘i‘ with FOGUIrSmmeTIis

Programme compliance with the standard
Partially complies | Does not comply

Substantially
with the

Standard Complies with
the requirements | complies with the | with the
_ | requirements | requirements | requirements
studett
i N1E TIES
nd il v
[k W nem




4. Providing teaching resources
Programme human, material, information and financial resources ensure the programme

sustainability, its effective and efficient functioning, and achievement of the intended objectives.

4.1 Human Resources

»  Programme staff consists of qualified people who have necessary competences in order to help |

students achieve programme learning outcomes:

# The number and workload of programme academic/scientific and invited staff ensures the
sustainable running of the educational process and also, proper execution of their
research/creatives performance activities and other assigned duties. Balance between academic
and invited staff ensures programme sustainability:

# The Head of the Programme possesses necessary knowledge and experience required for

programme elaboration. He/she is personally involved in programme implementation;

» Programme students are provided with an adequate number of administrative and support staff

o dMPIOPTLELE C ':'l!n]'!li"l_l.."'l't{ .

Descriptive summary and analysis of compliance with standard requirements

Aecording-to the Self-Evaluation report (SER), 15 Professors, 13 Affiliated Professors and 22 Scientists are
myvolved m the programme delivery. No other academic staff are formally involved, These figures could not
becontitmed during the interviews and all the corresponding CVs have been provided. Based on the CVs
provided, the expert panel confirms the very high gualification of the academic stafl involved. They are all
research active as demonstrated by recent publications in international peer-reviewed journals. They
cléarty hiave the experience 10 run a PhD programme. Considering the recent development of the engineering
af ALG I must, however, benoted that the expertise in engineering should be éxpanded. For the moment,
the propramme stil] rebies a lot on biologists, roologists. physicists, etc It 15 also remarkable thar no associare

o assisrant professors are formally involved in the PhD supervision. This raises the issue of training the next

generation of PhD supervisors

During e interviews, the expert panel learmed thar some invited lectures are organised, either by
mternatianal partners taking benefit of ongoing resesrch projects or by local industnal partners: This is very
positivie and the export panel encourages AUG w cominue and expand this inhiative

Currently, considering the low number of studenis, this programme does not raise any concern in terms of

warkload o staffisrudent ratio: 1§ the number of students remains limited, as indicated during the interviews,

the programme ts clearly sestainablesif its anractiveness is improved.

lhe programme 3s managed by a Doctoral School, concurrently . with owo other Phld programmes (in
Agricultural and Narural Sciences). This ensures that all the programmes are ruled by the same regulations and

reached the same standards, The PhI) programme in Engineering offers 4 directions, Each one is managed by




a Professor who interacts with the Head of Doctoral Schoal, As already mentioned, the SER reveals a lack of |

coardination ol the 4 directions.

Fvidences/ndicators

I'he self-evaluation report

Interviews during the site visi
Recommendations:
Mo,
Suggestions for programme develﬂ?mex;
Expand the expertise Inengmeering by planning the recruitment of qualified doctors in engineening,
Viake a plan to train young academic staff (assistant and associate professors) to become the next generation

ol PhID supervisors

increase the number of invied léctures given by International scholars or industrial partners

Bust Practices (if applicable);

Mot applic

| 1t case of decredited programme, sig:ti.ﬁcant ECCUDIPJ.ISHIIHL‘I'IES and/or progress
Highly qualified scademic staff has been gathered to run the programme.
Evaiuation
I Complies with requirements
Substantially complies with requirements
I Partially complies with requirements

Diges not camply with reguiréments

4.2 Professional development of academic, scientific and invited staff

~  HFEl conducts the evaluation of programme academic, scientific and invited staff and analysis
cvaluation results on a repular basis;

» HII fusters professional development of the academic, scientific and invited staff. Moreover,

L fosters their scientilic and reseacch work,




Diescriptive summary and analysis of compliance with standard requirements

\ceording o the SER. AUG conducrs regular appraisal of the academic, scientific and invited staff. During the
titterviews, the expen panel learned that the assessment is mostly based on students surveys and informal
discussion with the line mansgement (the [Jean). This appraisal is therefore neither systematic hor

documentes

Reparding the professional development, AUG ensures that the academic statf can he invalved in research
Wl attend scientific conferences or meetings. No evidence of other training could be found. The
ewpert panel considers thar the carrent sitwation relies too much on personal initiative The most acuve
researchers, attracting funding, will have an easy access to intérnational exposure whereas the others, who
probably would benefit from such an exposure to develop their activities, are not systematically supported by
the univérsity, The expert panel did not find any clgar evidence thar the administration is providing support

to submi imd secure national of international research grants.
Fvidences/indicators

i'he self-evaluation report.

I'he interviews during the site visit

Mo FTR-policy has been provided.
Recommendations:

Nome

Suggestions for programme development:

Chevelirp and implomens & sestemucie annual seall appraisal
Develap u | 1R palicy lof personal development allowing each Faculty member to-be continuously trained to

the hiznesi standards with international expasure.

Best Practices (if applicable):

In case of accredited programme, significant accomplishments and/or progress

on of lecturers by the students is in placi.

Evaluation

E grplies With reguiremems

a4




Substamially complies with requirements
Partially complies with requirements

hes npt comply with requirements

4.3, Material Resources ]

| Pr rogramme is provided by necessary infrasiructure and technical equipment rﬂqqmd for achieving |

pProgranime learni ‘11.,_(.‘)11L1_=:1]t‘~l:: !
. Descriptive summary and analysis of CDEIFIIIEHCE with 51-31"dm'd requirements l

The avallable AUG infrastructure is mosily relevant to defiver the PhDD programme and achieve the intended

lemrome auteomes.

Ihe library resources have not been derailed, but the expert panel could test the easy access to online databases |

which 1san essennial tool for the research in engineenng.

I'he equipment has not been detailed either, but the expert panel has had the chance to make a tour through

the facllities, Clearly, AUG is maintaining very high standards vo offer practical training for their

undergraduate and graduate students. Specifically for the PhD programme, the expert panel highly appreciated
Fecent invesrment inoeutting-edge equipment (3D printing, computer numerical control machines, ete.).
However, such equipment is not available inevery scientific field offered by the PhID programme. [t is clearly
the case for the ‘construction’ field where no state-of-the art lab was available to material, structural, soil and
building pliysics Lesting The |.u!!1|.'] has alsd been |11.1[11'|.:55|."L'| by the expertise and flexibility of the “‘Ql‘ks-hop
where the Phid stadents can find resources to produce specific paris according to their needs. The expert panel
also leartied during the interviews that the PhD students have the possibility to conduct their experiments
abroad If needed. A strategic partnership has already been agreed with the Jilich Forschundszentrum (in

Germany). The latrer unfortunately does not cover all the research fields aimed by the PhD programme and

the ¢xpert panel encourage AUG 1o expand their international partnership.

Evidences/indicators

I'he sell-evaluation report
prerviews during the site yisit

Faiilities tour during che sive visil,

Recommendations: |

Nane

L]
n




Suggestioms for programme development:

Fxpand (he international partnership to cover all the scientific fields offered by the PhlD programme.
i I B |

Best Practices (if applicable):

ALIG makes a workshop will highly qualified rechnical assistance available to the PhD'students. |
[neernarional cooperation to allow the Fhld students to have access 1o the necessary equipmen

In case of accredited programme, significant accomplishments and/or progress

wwkshop e operational and available for the PhD students.

State-of the art equipment haye been purchased or built-in in some areas.
Fyalmticm - ‘
H Complieswith FEQUITTTNENTS
Substantially complies with requirements |
Partially complies with reguirements

|-LIoes nol l'.'L'-I.TlEIj'\ with FEE|';.'.'<!'L‘ITIL"1'|1.$

4.4, Programme/faculty/school budget and programme financial sustainability

e sllocation of financial resources stipulated in programme/faculty/school budget is economically |

feasitle and corresponds to programme needs.

Descriptive summary and analysis of compliance with standard requirements

\L'G does not elaborate a budget by programme. The budget has therefore not been detailed. The current

mme has, however, marginal costs since the number of students is low {less than 10) and all the persons |
involved are also invalved in other under- or graduate programmes. Moreover, each PhDD student 1s supported
by & rescarch grant which includes working costs. The programme is therefore clearly budgetary feasible

Evidences/indicarors

he sell -evaluaton e

rvirws during the site visit
Hecommendatons:

Mot




Supgestions for programme development;
Nange [
Bist Praceices (if applicable):

MNone

In case of accredited programme, significant accomplishments and/or progress
" haticial resources have been mobilised o run the programme,
Ewvaluation

Substantially complies wath requirements

5 with Tequirements

[Partiakiv -.-:Il'l'l:n.‘il-.':é with reduirements

Ioes ok c-_-rr;;:-ll. with :l.'-,'l'.!.:‘:r.'l'l‘ln.:'l‘ltzt

Programme compliance with the standard

Standard Complies with - Substantially Partially complies | Does not comply
the requirements | complies with the | with the with the |
requirements requirements requirements |
Provwvidin . i —
teaching v
FESOL

=)




5. Teaching quality enhancement opportunities

In order 1o enhance the teaching quality, the higher education institution utilises internal and external
quality assurance services and also periodically conducts programme monitoring and review. Relevant
data are cotlected, analysed and utilised for informed decision making and programme development

O & Tegdlar basis.

IR lnn*rnafﬁuaﬁty

The programme staff collaborates with internal quality assurance service(s) available at the higher
education institution when planning the process of programme quality assurance, creating
assessmient |nstruments, and apalysing assessment results. The programme staff utilise guality
assurance results for programme improvement.

Descriptive suminary and analysis of compliance with standard requirements

The Agrieultural Unaversity of Georgia has developed an istitutional system of Quality Assurance, This policy
includes systematic student surveys conducted every semester using the SurveyMonkey platform. The
quantitative data can be complemented by qualitative studies. including interviews and focus groups. The
resulisure analysed by the Head of progranmyme. This procedure is supposed to feed the PDCA (Plan-Do-Check-
Act) cycle, which has become 2 standard in the higher education. However, the panel found little evidence
that this cycle is alréady operational, Dara analysis reports and clear action plans should have heen provided as

evideng

A wary Important tool of any internal quality assurance system is the elaboration of self-evaluation reports
{(5ERs). In this case, it 15 the opmion of the panel thar the SER submitted for this assessment did not deserve

encugh attestien. Many sections have been overlonked or do not provide suf

corresponding criteria (far instance, sections 2.4, 26, 3.2, 4.1, 42, 3.2 and 3.3) and the SER contains little
evidence wsupport the statements made. The composition of the self-evaluation group, invalving mostly by
senior maitagers, is also very unusual. The internarional practice suggests to compose a group with the people
directly involved in the programme mansgement and to formally invite internal (students. graduates, sraff)

imd external (Alumnl, emplayvers, ) stakeholders, The panel found livdle evidence that the SER has been

adequatcly shared among the stakeholders and approved by relevant commitrees or boards. |

lhe vole and impact of the internal quality assurance office have been clearly elucidared or abserved by the
panel, 1 he quality culoure within the University appears to be still emerging and there is an urgent need to
develop rabust procedures and Initiatives to shure the importance of quality assuratice within the University

COmITI I

Evidences/indicators

stusistical data on the student progression and drop-outs.

28




Fhe Self-Evaluation Report

nierviews during the sive visir,
Recommendations:

Develop the quality culture within the University based on robust QA policies and procedures involving all |

the stikeholders

Suggestions for programme development;
YT
Best Practices (if applicable):

Mot applicable

In case ol necredited programme, significant accomplishments and/or progress

The msutunional Quality Assurance policy has been developed
. Ev;.i.i.uatlun

Complies with requirements
i suilbscantally complies with Fequremg s

Farvally comphies witn reguirements

LrOes ol l.ikflli'i[.‘h with requirements

5.2 lxternal qualiny

The higher education institution utilises the results of external quality assurance to improve the

programimi: on a regular basis.

Pescriptive sammary and analysis of compliance with standard requirements

The sell Evaluation repart confirms that the University is welcoming external assessments and that they are
wsed by the programme managers. However, the panel found little svidence that external assessments have
been collected or used. Specifically, the 2013 Accreditation report contairied some recommendations which
are not analysed in the SER. It is therefore unclear if these recommendations have been addressed by the
University, and how. Regarding specifically the Phld programme, it must be noted that it 1s very positive o

mvelve external examiner(s) in the Phi) thesis evaluation commirttei, These members could be consulted about

the quality of the programme as watl

T
£
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Evidences/indicators

he-selt-evaluation report.

Uhe 2013 Accreditation reporr has been made available by the Natipnal Centre,

nterviews during the site visit,
Recommendations:

Fhe Unlversity needs to systematically integrate external assessment in their quality procedures including

addressing the possibie recommendations and suggestions

Suggestions for programme development:

Yormaly consule the exvernal examiners on the programme qu,.!ill'.",' and pl:}‘;iﬁii}lr;' improvemaents |

Best Practices (if applicable):

In case ol aceredited programmie, significant accomplishments and/or progress
Mo significant progress has been evidenced interms of external quality.
Evalpation
Complies with requiremernits
substantially complies with requirements
' artiaily complies with requirements

Jpes not comply with requirements

5.3. Programme monitoring and periodic review
Frogramme monitoring and periodic review are conducted with the involvement of academic,
scientific, invired, administrative staff, students, graduates, employers and other stikeholders

through svsrematically callecting and analysing

information, Assessment results are utilised for

Programme improvement.
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Descriptive summary and analysis of compliance with standard requirements

The SER states that the Phld programme is periodically reviewed invelving all the stakeholders bur does not
provide clear evidince wo support this statément. The management bodies, including their composition, role

und respamsibilities, frequency of meetings have nol heen detailed. Minutes of these meetings are not provided

as evidence. Durnng the mterviews. 1t has been confirmed thar most of the monitoring and review. are
performod Informally, with personal contacts with some siakeholders (students, employers). The quality
pssorance stindards, however, require to formalise the procedure by eMpPoOWering a programme commitiee (or

equivalent) involving all the stakeholders,

Evidencosindicitors

|'hie sell-evaluation repan.
fnterviews during the site visir.,

Mo programme review policy has beenw provided,

Recommendations:

he programme monitoring and the periodic review need to be systematically conducted formally involving

JEE |!|'l|.‘ =i _=.i-:_-_ ||

Suggestions for programmme development:

MNone

Best Practices (if applicable):

|0 case of aceredited programme, significant accomplishments and/er progress
Mo significant progress has been observed,

Evaludtion
| Compiics with reguirements

L substanualiy complies with requirements

l Parmially complies with reguirements

[oes not comply with requirements




Programme compliance with the standard

Standard Complies with | Substantially Partially | Does not comply
the complies with complies with with the
requirements the requirements | the requirements

requirements
l'caching qualiny
enhancement v

WPPOTLLLTILTIES

Inclosed Documentation (If Applicable)
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requirements | requirements requirements

NE Programime o ociives an |
carly detined and achievable:

ith the \/

(=X 5Al
1 | Il il ti ke fntc
derar lgbour market
mands
eaching methods nd I o - |
I sation, adequa aluation v
ol programme mastering.

ildent arhevarments ana

vidual wars with them. v

+ Providing reaching respources, v |

2 gualitv enhancement

Expen Panel Chair

Phitippe, Bowillard, signature

Lxpert Panel Members

Vianan "h.-*-f'.!['i-:i:-..: siEnature




