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Information about a Higher Education  Institution [footnoteRef:1] [1:  In the case of joint education programme: Please indicate the HEIs that carry out the programme. The indication of an identification code and type of institution is not obligatory if a HEI is recognised in accordance with the legislation of a foreign country.] 

	Name of Institution Indicating its Organizational Legal Form
	Saint Tbel Abuserisdze Teaching University of Georgian Patriarchate
Non-entrepreneurial (Non-commercial) Legal Entity

	Identification Code of Institution
	247865289

	Type of the Institution
	University


Expert Panel Members
	Chair (Name, Surname, HEI/Organisation, Country)
	Alla Aleksanyan
International Scientific Educational Center of NAS Armenia

	Member  (Name, Surname, HEI/Organisation, Country)
	Inga Diasamidze
Batumi Shota Rustaveli State University

	Member  (Name, Surname, HEI/Organisation, Country)
	Irma Kurdadze
Samtskhe-Javakheti State University, Georgia

	Member  (Name, Surname, HEI/Organisation, Country)
	Sopio Idadze
Ivane Javakhishvili Tbilisi State University 



3

I. [bookmark: _Toc206584961]Information on the education programme
	Name of Higher Education Programme (in Georgian)
	საქართველოს საპატრიარქოს წმიდა ტბელ აბუსერისძის სახელობის სასწავლო უნივერსიტეტი

	Name of Higher Education Programme (in English)
	Forestry

	Level of Higher Education/programme 
	Master's Studies
	Qualification to be Awarded[footnoteRef:2] [2:  In case of implementing a joint higher education programme with a higher education institution recognized in accordance with the legislation of a foreign country, if the title of the qualification to be awarded differs, it shall be indicated separately for each institution.] 

	Master of Forestry

	Name and Code of the Detailed Field
	0821 Forestry

	Indication of the right to provide the teaching of subject/subjects/group of subjects of the relevant cycle of the general education[footnoteRef:3] [3:  In case of Integrated Bachelor’s-Master’s Teacher Training Educational Programme and Teacher Training Educational Programme] 

	-

	Language of Instruction
	Georgian

	Number of ECTS credits
	120 ECTS

	Programme Status (Accredited/
Non-accredited/
Conditionally accredited/ Newly proposed/International accreditation)
Indicating Relevant Decision (number, date)
	Newly proposed

	Additional requirements for the programme admission (in the case of an art-creative and/or sports educational programme, passing a creative tour/internal competition, or in the case of another programme, specific requirements for admission to the programme/implementation of the programme)
	-

	The quota for MD students requested by the HEI (In the case of Medical Doctor one-cycle educational programme)
	-





[bookmark: _Toc206584962]II. Accreditation Report Executive Summary

· General Information on Education Programme
The Master’s Programme in Forestry at Saint Tbel Abuseridze Teaching University of the Georgian Patriarchate is a newly developed programme submitted for accreditation and implemented within the Faculty of Agrarian Sciences and Business Administration. It builds upon the university’s prior experience in delivering forestry-related subjects within the Agrarian Sciences Bachelor’s and Master’s programmes, which are currently being phased out. 
The programme is designed in accordance with the National Qualifications Framework (Level VII) and the European Credit Transfer and Accumulation System (ECTS) and leads to the qualification Master of Forestry. It establishes forestry as an independent academic field and provides a structured 120-ECTS curriculum combining core and elective courses, practical training, and a research component culminating in a Master’s thesis.  Graduates are prepared for professional and research careers in forestry institutions, protected areas, and related environmental sectors.

· Overview of the Accreditation Site Visit
The accreditation site visit for the Master of Forestry programme at LEPL - Saint Tbel Abuseridze Teaching University of the Georgian Patriarchate (TBELI) took place on April 1, 2026, in line with national accreditation procedures. The expert panel, composed of Georgian and international members, reviewed the self-evaluation report, supporting documents, and held meetings with university leadership, programme heads, academic and invited staff, students, administrative personnel, and potential employers. The visit also included an inspection of teaching facilities, laboratories, and technical infrastructure.
The panel conducted multiple interviews, including with the vice-rectors, faculty dean, programme heads, and quality assurance officers, confirming the accuracy of documentation and TBELI’s openness to dialogue. The review highlighted the programme’s progress in curriculum development, alignment with the National Qualifications Framework, and resource provision, while noting critical gaps in programme objective formulation, staff qualification documentation, and stakeholder engagement.
The visit concluded with feedback to university representatives, recognizing the programme’s potential to support Georgia’s forestry sector development and TBELI’s commitment to addressing the identified areas for improvement to achieve full compliance with accreditation standards.

· Brief Overview of Education Programme Compliance with the Standards

· [bookmark: Recommendations][bookmark: _Hlk203425740]Recommendations
· The programme must conduct a comprehensive benchmarking exercise comparing the Master’s Programme in Forestry with relevant programmes offered by Georgian higher education institutions as well as with internationally recognised forestry programmes. (Standard 1.1)
· The programme must substantially enhance its internationalization by integrating recognized international forestry education standards, expanding cooperation with foreign academic institutions and experts, and creating concrete opportunities for international academic exchange and collaboration. (Standard 1.1)
· It is recommended to include Academic Writing in the list of subjects, as this is a Master’s level programme and students require the necessary skills and methodological knowledge to prepare and write a high-quality Master’s thesis. (Standard 1.5)
· Courses with substantially overlapping content and literature (e.g., Integrated Protection of Plants, Forest Protection, Modern Plant Pathology, Forest Plant Pests) should be reviewed and consolidated where appropriate to avoid redundancy and ensure a clear progression of knowledge at the Master’s level. (Standard 1.5)
· It is recommended to provide more detailed documentation of the admission procedures, assessment methods, and evaluation criteria, which would further strengthen transparency and allow clearer verification of the consistency of the admission process. (Standard 2.1)

· [bookmark: Suggestions]Suggestions
· The programme may strengthen the evidence base for the formulation and revision of programme objectives by systematically incorporating labour-market analysis, developments in the forestry sector and international professional competency frameworks into programme documentation and review processes. (Standard 1.1)
· The institution can establish regular external review procedures involving independent academic experts and representatives of the forestry sector to periodically evaluate the relevance, quality and effectiveness of programme objectives, learning outcomes and curriculum implementation. (Standard 1.1)
· Improve periodic curriculum review mechanisms by:  systematically incorporating feedback from employers, graduates, and external stakeholders; documenting how feedback leads to programme updates. (Standard 1.4)
· Strengthen the integration of modern digital and research tools within courses: expand practical use of GIS, remote sensing, and data analysis software; include assignments based on real datasets and applied problem-solving. (Standard 1.5)
· The programme may further enhance its international dimension by incorporating more international scientific literature, case studies, and best practices within individual course syllabi. (Standard 1.5)
· The programme could further strengthen the curriculum by expanding advanced forestry courses, particularly those addressing modern forest management challenges, ecosystem monitoring and biodiversity conservation. (Standard 1.5)
· The allocation of 10 ECTS credits within a single semester appears disproportionately high and should be reviewed to ensure a balanced distribution of workload across courses and semesters. (Standard 1.5)
· Courses that primarily cover fundamental knowledge (e.g., Forest Botany and Ecophysiology) should be reviewed and revised to reflect advanced Master’s-level content, or alternatively repositioned within the curriculum to maintain appropriate academic level requirements. (Standard 1.5)
· The programme should review the current list of elective courses and reduce or reorganize it to better correspond to the number of electives students can actually take within the programme. (Standard 1.5)
· It is suggested to review and revise the prerequisites of several courses to ensure their logical sequencing and alignment with the programme learning outcomes. (Standard 1.5)
· The university may consider reviewing admission topics and course content to reduce overlap between entrance examination subjects and programme courses, ensuring that Master’s-level courses focus on advanced knowledge rather than repeating previously assessed material. (Standard 2.1)
· The programme could periodically review the relevance and effectiveness of admission requirements in consultation with academic staff and employers to ensure that they remain aligned with the programme’s academic profile and labour market expectations. (Standard 2.1)
· Further strengthen the integration of modern research tools and digital competencies (e.g., GIS, data analysis) within learning and assessment frameworks. (Standard 2.2)
· Develop systematic evidence-based evaluation of skill acquisition linked to programme learning outcomes. (Standard 2.2)
·   Expand research-based and problem-based learning approaches, especially case studies based on real forestry challenges; project-based assignments linked to fieldwork and research.  (Standard 2.3)
· Enhance the integration of practical and field-based learning methods to further support professional skill development. (Standard 2.3)
· The institution should consistently implement clear and transparent requirements for the expected number of scientific publications by academic staff, accompanied by regular monitoring and evaluation of research performance.  (Standard 4.1)
· The university may consider involving more young professionals in the teaching staff to diversify academic perspectives and strengthen links with current developments in the forestry sector. (Standard 4.1)
· Strengthen internationalization of academic staff by encouraging participation in international research projects, academic mobility programmes, and collaborations with foreign universities and research institutions. (Standard 4.3)
· Establish clearer institutional mechanisms to support research development, including internal research grant schemes and systematic support for participation in national and international competitive funding programmes. (Standard 4.3)
· Introduce structured capacity-building programmes for academic staff, including regular training on modern teaching and learning methods, pedagogical innovation, and contemporary higher education practices. (Standard 4.3)
· Strengthen institutional incentives and support mechanisms for increasing the number of publications in highly ranked international peer-reviewed journals. (Standard 4.3)
· Expand electronic library resources and increase subscriptions to international scientific databases relevant to forestry and environmental sciences. (Standard 4.4)
· Strengthen modern technical infrastructure, including: GIS and remote sensing laboratories; specialized forestry and environmental monitoring equipment. (Standard 4.4)
· Provide diversify of funding sources by: increasing participation in international research and education grants (e.g., Erasmus+, Horizon Europe); strengthening collaboration with external stakeholders and industry partners. (Standard 4.5)
· It is desirable that the external evaluation of the program be carried out by international experts (Standard 5.2)
· It is desirable that the international experience of the world's leading universities in this field be considered when developing the analogies document. (Standard 5.2)

· Brief Overview of the Best Practices (if applicable)[footnoteRef:4] [4:  A practice that is exceptionally effective and that can serve as a benchmark or example for other educational programme/programmes.] 


· Information on Sharing or Not Sharing the Argumentative Position of the HEI
The Higher Education Institution agrees with the findings, recommendations, and suggestions presented in the expert panel's draft accreditation report for the Master's Programme in Forestry of the Georgian Patriarchate's Teaching University of Saint Tbel Abuseridze. The HEI did not identify any factual inconsistencies in the draft report and confirmed that it shares the expert panel's assessment and recommendations.

· Quantitative Data Analysis of the educational programme in accordance with the requirements of the accreditation standards, for example:
· Staff and Supervisors - Number of the staff involved in the programme (including academic, scientific, international and invited staff), including the staff holding PhD degree in the sectoral direction; ratio of the academic/scientific staff and invited staff; ratio of the affiliated and academic staff; ratio of Master’s students to supervisors; supervisors’ workload scheme; 

	Number of the staff involved in the programme (including academic, scientific, and invited staff)
	Number of Programme Staff
	Including the staff with sectoral expertise[footnoteRef:5] [5:  Staff implementing the relevant components of the main field of study ] 

	Including the staff holding PhD degree in the sectoral direction[footnoteRef:6] [6:  Staff with relevant doctoral degrees implementing the components of the main field of study] 

	Among them, the affiliated staff

	Total number of academic staff
	10
	10
	8
	5

	- Professor
	3
	3
	3
	3

	 - Associate Professor
	2
	2
	2
	2

	-  Assistant-Professor
	-
	-
	-
	-

	-   Assistant
	-
	-
	-
	-

	Visiting Staff
	5
	5
	3
	_

	Scientific Staff
	-
	-
	-
	_

	Including International Stuff
	-
	-
	-
	-




	Number of supervisors of Master's theses
	Thesis supervisors
	Including the supervisors holding PhD degree in the sectoral direction
	Among them, the affiliated staff

	Number of supervisors of Master's thesis
	8
	8
	5

	- Professor
	3
	3
	3

	- Associate Professor
	2
	2
	2

	-  Assistant-Professor
	-
	-
	-

	Visiting personnel
	3
	2
	_

	Scientific Staff
	-
	-
	_



· [bookmark: _Hlk203429462][bookmark: _Hlk203430057]Scientific/Research Indicators - Scientific/research index of the individuals, involved in the programme (for the last 5 years): quantitative data papers published in peer-reviewed journals with an international index; Staff participation rates in local and international conferences; other scientific/research indicators;
N/A
· Academic Staff Turnover Rate (for the last 5 years) (e.g. the number of retired staff, the number of staff who left the institution and the number of new staff, etc.);
N/A
· Data on the Individuals Enrolled (for the last 5 years; in case of active programmes); number of student places announced for the programme; student progression by academic years;
N/A
· Analysis of other quantitative data provided in the self-assessment and annexes.

· In case of re-accreditation, a brief overview of significant achievements and/or progress (if applicable) during the accreditation period, as well as a review of the fulfillment of the recommendations received during the previous evaluation process.

[bookmark: _Toc206584963][bookmark: Summary]
III. Summary Table of Compliance of the programmes with the standards
	[bookmark: _Hlk196880657]
	Standard
	Evaluation


	1.
	Educational Programme Objectives, Learning Outcomes and their Compliance with the Programme
	Substantially

	1.1
	Programme Objectives
	Substantially

	1.2
	Programme Learning Outcomes
	Complies

	1.3
	Evaluation Mechanism of the Programme Learning Outcomes
	Complies

	1.4
	Structure and Content of Educational Programme
	Complies

	1.5
	Academic Course/Subject
	Substantially

	2.
	Methodology and Organization of Teaching, Adequacy of Evaluation of Programme Mastering
	Substantially

	2.1
	Programme Admission Preconditions
	Substantially

	2.2
	The Development of Practical, Scientific/Research/ Creative/ Performance and Transferable Skills
	Complies

	2.3
	Teaching and Learning Methods
	Complies

	2.4
	Student Evaluation
	Complies

	3.
	Student Achievements and Individual Work with Them
	Complies

	3.1
	Student Consulting and Support Services
	Complies

	3.2
	Master’s Student Supervision
	Complies

	4
	Providing Teaching Resources
	Complies

	4.1
	Human Resources
	Complies

	4.2
	Qualification of Supervisors of Master’s Student
	Complies

	4.3
	Professional Development of Academic, Scientific and Invited Staff
	Complies

	4.4
	Material Resources
	Complies

	4.5
	Programme/Faculty/School Budget and Programme Financial Sustainability
	Complies

	5
	5. Teaching Quality Enhancement Opportunities
	Complies

	5.1
	Internal Quality Evaluation
	Complies

	5.2
	External Quality Evaluation
	Complies

	5.3
	Programme Monitoring and Periodic Review
	Complies




[bookmark: _Hlk196871974]Guidelines and Standards (See link)
Accreditation Standards for Higher Education Programmes
Guideline for Assessment of Accreditation Standards of Higher Education Programmes
 Suggestions on the evaluation of the methodology for determining the threshold number of student quotas on a higher education institution educational programme of a certified medical doctor
Assessment criteria

Definitions:
Recommendations - should be considered by the HEI in order to comply the programme with the requirements of the standard
Suggestions - non-binding suggestions for the programme development 


[bookmark: _Toc206584964]IV. Compliance of the Programme with Accreditation Standards

[bookmark: _Toc206584965]1. Educational Programme Objectives, Learning Outcomes and their Compliance with the Programme
A programme has clearly established objectives and learning outcomes, which are logically connected to each other. Programme objectives are consistent with the mission, objectives and strategic plan of the HEI. Programme learning outcomes are assessed on a regular basis to improve the programme. The content and consistent structure of the programme ensure the achievement of the set goals and expected learning outcomes.
1.1 Programme Objectives
Programme objectives consider the specificity of the field of study, level and educational programme, and define the set of knowledge, skills and competences a programme aims to develop in graduate students. They also illustrate the contribution of the programme to the development of the field and society.  
[bookmark: _Hlk109151173]
Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

The newly introduced Master’s Programme in Forestry at the Saint Tbel Abuserisdze Teaching University of the Georgian Patriarchate presents a coherent conceptual framework and demonstrates potential to contribute to the development of the forestry sector in the Adjara region and in Georgia more broadly. The programme objectives are clearly formulated and reflect the specificity of the forestry field, the second-cycle level of education, and the competencies expected from graduates. They describe the knowledge, skills and competences that students are expected to acquire and are aligned with the mission, strategic priorities and development goals of the higher education institution and its relevant academic unit. The objectives are realistic and achievable within the structure of the programme and provide an appropriate basis for the design of programme learning outcomes and curriculum organisation.
The programme objectives emphasise the preparation of specialists capable of addressing contemporary challenges related to sustainable forest management and the responsible use of natural resources. In this regard, the objectives illustrate the contribution of the programme to the development of the forestry sector and to society more broadly. They also take into account labour-market needs, particularly the demand for qualified forestry professionals in the Adjara region and southwestern Georgia. It integrates certain elements of international academic perspectives and reflects broader professional trends and competency requirements relevant to the international forestry sector; however, these aspects are presented in the programme documentation in a rather limited and insufficiently developed manner.
The development and periodic revision of programme objectives are informed by consultations with relevant stakeholders, including academic staff, students, graduates and representatives of the forestry sector. This consultation process contributes to ensuring that the objectives remain relevant and are shared among the persons involved in the programme. The programme objectives are publicly available through official programme documentation and institutional information channels, allowing prospective students and external stakeholders to access clear information about the aims and expected outcomes of the programme.
The programme objectives are operationalised through clearly defined programme learning outcomes and implemented within a 120-ECTS curriculum structure that combines core courses, elective modules, practical training and a research thesis component. This structure supports the progressive development of students’ competencies and facilitates the achievement of the intended learning outcomes. The curriculum also integrates elements of international academic perspectives in forestry and environmental management, which contributes to the programme’s international relevance.
At the same time, the analysis of the Self-Evaluation Report and consultations conducted during the evaluation indicate several areas where further development would strengthen the programme. In particular, internationalisation remains limited in practice, and systematic mechanisms for external evaluation and international academic cooperation are not yet fully established. Furthermore, benchmarking practices require further development, as the programme currently lacks a comprehensive comparison both with similar programmes offered by Georgian higher education institutions and with relevant international academic standards. Strengthening these aspects would enhance the programme’s alignment with international best practices in forestry education and contribute to improving its academic quality, visibility and competitiveness.

Evidences/Indicators
· MA programme in Forestry
· Self-evaluation report
· Sector Benchmarks of Higher Education
· Labor Market Survey
· Programme benchmarking documents 
· Website
· Interview results

Recommendations:
· The programme must conduct a comprehensive benchmarking exercise comparing the Master’s Programme in Forestry with relevant programmes offered by Georgian higher education institutions as well as with internationally recognised forestry programmes. 
· The programme must substantially enhance its internationalization by integrating recognized international forestry education standards, expanding cooperation with foreign academic institutions and experts, and creating concrete opportunities for international academic exchange and collaboration.

Suggestions for the Programme Development 
· The programme may strengthen the evidence base for the formulation and revision of programme objectives by systematically incorporating labour-market analysis, developments in the forestry sector and international professional competency frameworks into programme documentation and review processes.
· The institution can establish regular external review procedures involving independent academic experts and representatives of the forestry sector to periodically evaluate the relevance, quality and effectiveness of programme objectives, learning outcomes and curriculum implementation.

Evaluation 
 Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881630]Component
	Evaluation

	1.1 Programme Objectives
	Substantially


1.2 Programme Learning Outcomes 
➢The learning outcomes of the programme are logically related to the programme objectives and the specifics of the study field.  
➢ Programme learning outcomes describe knowledge, skills, and/or the responsibility and autonomy that students gain upon completion of the programme.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

The learning outcomes of the Master’s Programme in Forestry are aligned with the requirements of Level VII of the National Qualifications Framework of Higher Education (second cycle – Master’s level) and correspond to the qualification to be awarded. The programme learning outcomes are clearly derived from the programme objectives and reflect the scientific and professional competencies required in the forestry field. The outcomes comprehensively cover the domains of knowledge, skills, and responsibility/autonomy and are consistent with the sectoral benchmarks established for forestry and environmental sciences. 
The formulation of learning outcomes follows institutional regulations requiring that outcomes be measurable, achievable, and aligned with assessment mechanisms. The programme uses measurable verbs based on Bloom’s Taxonomy, while curriculum mapping ensures that each learning outcome is supported by relevant courses and assessed through clearly defined indicators and tasks at different levels of development. This structured approach enables systematic monitoring of student progress and provides a transparent framework for evaluating the achievement of programme learning outcomes throughout the 120-ECTS Master’s programme. 
The development of learning outcomes involved consultation with key stakeholders in the forestry sector. Labour-market analysis were used to ensure that the outcomes reflect current professional requirements. Consequently, the programme emphasizes competencies relevant to professional practice and modern research methods. 
Overall, the programme learning outcomes correspond to the level of qualification, sectoral benchmarks, and labour-market expectations. They also provide a solid basis for graduates to pursue further academic development at the doctoral level in forestry or related environmental disciplines.

Evidences/Indicators
· Educational programme documentation
· Map of programme objectives and learning outcomes 
· Labor market analysis
· Interview results. 


Recommendations:
· None
Suggestions for the Programme Development 
· None

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881670]Component
	Evaluation

	1.2 Programme Learning Outcomes
	Complies


1.3 Evaluation Mechanism of the Programme Learning Outcomes 
· Evaluation mechanisms of the programme learning outcomes are defined; the programme learning outcomes evaluation cycle consists of defining, collecting and analyzing data necessary to measure learning outcomes;
· Programme learning outcomes assessment results are utilized for the improvement of the programme. 

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

The presented documentation and interviews revealed that the program has a clearly established mechanism for assessing learning outcomes. Assessment is conducted consistently and transparently.
The learning outcomes assessment system is based on the specifics of the field and includes adequate assessment forms and methods that clearly demonstrate how students achieve the program's intended outcomes. According to the program manager, both direct and indirect assessment methods are utilized.
A representative from the Quality Assurance Service noted: “The program has target benchmarks for each learning outcome; monitoring of assessment results and comparison with these benchmarks are carried out periodically.”
Interviews with the program’s academic and invited staff revealed that they are familiar with the assessment mechanisms. They also noted that "periodic monitoring of the assessment of learning outcomes is underway, which involves collecting, processing, and analyzing information, and comparing it with target indicators." This process is carried out in coordination with the Quality Assurance Service and is used to improve the program.
In conclusion, the mechanisms for assessing learning outcomes specified in the program are relevant and effective.

Evidences/Indicators
· Mechanism for Assessing Program Learning Outcomes
· TASU - Learning Outcomes Assessment Procedure and Target Indicators
· 
Recommendations:
· None

Suggestions for the Programme Development 
· None 

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881712]Component
	Evaluation

	1.3 Evaluation Mechanism of the Programme Learning Outcomes
	Complies



1.4.  Structure and Content of Education Programme
· The Programme is designed according to HEI’s methodology for planning, designing and developing of education programmes.
· The Programme structure is consistent and logical. The content and structure of the programme ensure the achievement of programme learning outcomes. The qualification to be granted is consistent with the content and learning outcomes of the programme. 

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

[bookmark: _Hlk108545204]The Master’s Educational Programme in Forestry is fully compliant with the requirements of this component of the standard.
Based on the analysis of the self-evaluation report (SER), programme documentation, and information obtained during the site-visit, the programme is designed in accordance with the institutional methodology for programme development and follows the ECTS system, ensuring transparency and comparability within the European Higher Education Area. The programme structure is logical, coherent, and consistent, and includes clearly defined components: core courses, elective courses, practical training, and a research component (Master’s thesis). 
The curriculum comprises 120 ECTS credits, including a substantial allocation to theoretical learning, practical skills (practice component), and research (Master’s thesis), ensuring a balanced and comprehensive academic framework. The structure reflects the requirements of the forestry sectoral benchmark and supports the development of both professional and research competencies required for a Master’s degree in Forestry. 
The evaluation confirms that the content and structure of the programme ensure the achievement of programme learning outcomes, as demonstrated through curriculum mapping and alignment mechanisms. The qualification awarded is fully consistent with the programme content, learning outcomes, and field of study. 
During the site-visit, it was confirmed that the programme structure is implemented as described, and stakeholders (academic staff and students) demonstrated awareness of the programme organization and its components. The availability of elective courses enables students to individualize their learning pathways, which is appropriate at the Master’s level and supports specialization within the forestry field.
The programme is fully compliant with the standard. Its structure is coherent, logically organized, and aligned with learning outcomes and qualification requirements. Minor enhancement in the area of internationalization (as also identified in the SER) would further strengthen the programme, but does not affect compliance.

Evidences/Indicators
· MA programme in Forestry
· Self-evaluation report
· Rules for the planning, development, implementation, assessment and improvement of higher educational programmes
· interview results 
· 
Recommendations:
· None

Suggestions for the Programme Development 
· Improve periodic curriculum review mechanisms by:  
· systematically incorporating feedback from employers, graduates, and external stakeholders;
· documenting how feedback leads to programme updates.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881772]Component
	Evaluation

	1.4 Structure and Content of Educational Programme
	Complies


[bookmark: _Hlk108620195]
1.5. Academic Course/Subject
➢ The content of the academic course / subject and the number of credits ensure the achievement of the learning outcomes defined by this course / subject.
➢ The content and the learning outcomes of the academic course/subject of the main field of study ensure the achievement of the learning outcomes of the programme.
➢ The study materials indicated in the syllabus ensure the achievement of the learning outcomes of the programme.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The Master’s Educational Programme in Forestry is fully compliant with the requirements of this component of the standard.
The evaluation based on the SER, syllabi, and site-visit findings confirms that the content and credit allocation of each academic course are appropriate and ensure the achievement of course-level learning outcomes, which in turn contribute to the achievement of programme learning outcomes. 
The programme includes a comprehensive set of core and elective courses covering key areas of forestry (e.g., forest management, forest inventory, forest protection, biodiversity conservation), as well as components aimed at developing academic writing, research skills, and the use of modern technologies. This ensures that graduates acquire both theoretical knowledge and applied competencies relevant to the field. 
A key strength of the programme is the use of learning outcomes mapping, which clearly demonstrates the alignment between course-level outcomes and programme-level outcomes. Each syllabus specifies learning outcomes, teaching methods, assessment forms, and workload distribution, ensuring transparency and coherence in the teaching and learning process. 
The programme applies a student-centered approach, whereby students are informed about course requirements, learning outcomes, and assessment criteria at the beginning of each course. The use of continuous assessment, feedback mechanisms, and student evaluation questionnaires contributes to the ongoing improvement of teaching quality. The involvement of the Quality Assurance Service in course evaluation further supports systematic monitoring and enhancement of the learning process. 
Learning resources, including core literature and supporting materials, are available to students in both physical and digital formats. During the site-visit, it was confirmed that students have access to these materials and are able to utilize them effectively for achieving learning outcomes.
However, the evaluation identified a areas for improvement. While course content and structure are well developed, there is limited explicit evidence of integration of international academic resources and practices within individual course syllabi, which aligns with the SER-identified need to strengthen internationalization.
The number of elective courses appears excessive, considering that students can take only two elective courses within the programme. Several of these courses are relatively basic (e.g., Forest Botany and Ecophysiology) and appear more appropriate for a Bachelor’s-level curriculum rather than for a Master’s programme. In addition, some courses show significant overlap in topics and literature, and several closely related subjects are offered separately across mandatory and elective components (e.g., Integrated Protection of Plants, Forest Protection, Modern Plant Pathology, Forest Plant Pests). These courses should be reviewed, consolidated, and rationalized to avoid duplication and improve curriculum coherence. It would be advisable to review and revise the prerequisites of several courses to ensure their logical sequencing and alignment with the programme learning outcomes. A clearer definition of prerequisites would support a more coherent progression of knowledge and skills throughout the curriculum, avoid potential overlaps between courses, and ensure that students possess the necessary background before enrolling in more advanced subjects.
At the same time, important subjects such as Academic Writing, GIS applications, and advanced forestry-related courses should be considered for inclusion among the mandatory courses, as they are essential for developing the research, analytical, and professional competencies expected at the Master’s level.
Furthermore, although the course Forest Inventory Accounting – Valuation Using Modern Taxation Methods represents a foundational subject in forestry education, allocating 10 ECTS credits to a single course within one semester appears disproportionately high and should be reconsidered to ensure a more balanced distribution of workload within the curriculum.
The programme is substantially compliant with the standard requirments. Academic courses are well-structured, aligned with learning outcomes, and supported by appropriate teaching, assessment, and quality assurance mechanisms. Strengthening the international dimension of course content would further enhance the programme quality but does not affect overall compliance.

Evidences/Indicators
· Study courses of the Master's Programme in Forestry - syllabi  
· Self-evaluation report
· Curriculum map  
· Learning outcomes map  
· interview results 

Recommendations:
· It is recommended to include Academic Writing in the list of subjects, as this is a Master’s level programme and students require the necessary skills and methodological knowledge to prepare and write a high-quality Master’s thesis.
· Courses with substantially overlapping content and literature (e.g., Integrated Protection of Plants, Forest Protection, Modern Plant Pathology, Forest Plant Pests) should be reviewed and consolidated where appropriate to avoid redundancy and ensure a clear progression of knowledge at the Master’s level.

Suggestions for the Programme Development 
· Strengthen the integration of modern digital and research tools within courses: expand practical use of GIS, remote sensing, and data analysis software; include assignments based on real datasets and applied problem-solving.
· The programme may further enhance its international dimension by incorporating more international scientific literature, case studies, and best practices within individual course syllabi.
· The programme could further strengthen the curriculum by expanding advanced forestry courses, particularly those addressing modern forest management challenges, ecosystem monitoring and biodiversity conservation.
· The allocation of 10 ECTS credits within a single semester appears disproportionately high and should be reviewed to ensure a balanced distribution of workload across courses and semesters.
· Courses that primarily cover fundamental knowledge (e.g., Forest Botany and Ecophysiology) should be reviewed and revised to reflect advanced Master’s-level content, or alternatively repositioned within the curriculum to maintain appropriate academic level requirements.
· The programme should review the current list of elective courses and reduce or reorganize it to better correspond to the number of electives students can actually take within the programme.
· It is suggested to review and revise the prerequisites of several courses to ensure their logical sequencing and alignment with the programme learning outcomes.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881808]Component
	Evaluation

	[bookmark: programm15]1.5. Academic Course/Subject
	Substantially


[bookmark: _Toc206584966][bookmark: _Hlk108620229]2. Methodology and Organisation of Teaching, Adecuacy of Evaluation of Programme Mastering
Prerequisites for admission to the programme, teaching-learning methods and student assessment consider the specificity of the study field, level requirements, student needs, and ensure the achievement of the objectives and expected learning outcomes of the programme.  

2.1 Programme Admission Preconditions
The HEI has relevant, transparent, fair, public and accessible programme admission preconditions and procedures that ensure the engagement of individuals with relevant knowledge and skills in the programme to achieve learning outcomes.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the analysis of the self-evaluation report (SER), supporting documentation, and information obtained during the site-visit, the programme demonstrates that admission preconditions are defined in accordance with national legislation and institutional regulations governing the learning process. Admission procedures include internal university examinations and/or interviews aligned with the programme specialization, which ensures that candidates possess relevant disciplinary knowledge required for achieving programme learning outcomes. 
The programme clearly states the minimum English language requirement (B2 level) and provides opportunities for admission through mobility and alternative pathways, which are consistent with the national higher education framework. The admission requirements are described in programme documents and, according to the SER and confirmed during the site-visit, are publicly accessible via the university website, ensuring transparency and availability of information to stakeholders. 
Furthermore, the existence of defined entrance examination topics in relevant subject areas (e.g., forestry, botany, taxation) demonstrates that the admission process is oriented toward assessing applicants’ preparedness and ensuring alignment with the programme’s academic profile and learning outcomes. It would also be advisable to review the admission examination topics, taking into account the provisions of the Law of Georgia on Higher Education, which allow applicants from different Bachelor’s programmes to enroll in Master’s studies. As a result, incoming students may have varying levels of field-specific knowledge in forestry.
In addition, several course syllabi include topics that are identical or very similar to those covered in the admission examination topics, which may lead to unnecessary repetition. A review of the admission topics would help ensure better alignment with the programme structure and include broader .
During the site-visit, it was confirmed that admission procedures are implemented in practice; however, documentation of these procedures is limited, which restricts the ability to fully assess transparency and consistency.
The programme demonstrates substantial compliance with the standard. Admission requirements are relevant, aligned with legislation, and accessible to stakeholders. To achieve full compliance, the programme should strengthen the formalization and documentation of admission procedures, including assessment criteria, fairness mechanisms, and language verification processes.

Evidences/Indicators
· The Master's educational programme in Forestry  
· Regulatory Rule on the Study Process of Saint Tbel Abuseridze Teaching University 
·  interview results 
· 
Recommendations:
· It is recommended to provide more detailed documentation of the admission procedures, assessment methods, and evaluation criteria, which would further strengthen transparency and allow clearer verification of the consistency of the admission process.

Suggestions for the Programme Development 
· The university may consider reviewing admission topics and course content to reduce overlap between entrance examination subjects and programme courses, ensuring that Master’s-level courses focus on advanced knowledge rather than repeating previously assessed material.
· The programme could periodically review the relevance and effectiveness of admission requirements in consultation with academic staff and employers to ensure that they remain aligned with the programme’s academic profile and labour market expectations.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881846]Component
	Evaluation

	2.1 Programme Admission Preconditions
	Substantially

[bookmark: _Hlk108620248]
2.2. The Development of Practical, Scientific/Research/Creative/Performing and Transferable Skills
Programme ensures the development of students' practical, scientific/research/creative/performing and transferable skills and/or their involvement in research projects, in accordance with the programme learning outcomes.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The evaluation based on the SER, programme documentation, and site-visit findings confirms that the programme ensures the systematic development of practical, research, and transferable skills, fully aligned with programme learning outcomes. The curriculum is well-structured and includes a balanced combination of theoretical courses, practical training (10 ECTS), and a substantial research component (Master’s thesis – 30 ECTS).
The practical component is clearly integrated into the curriculum and supported by structured placements in relevant professional environments, including forestry agencies and protected areas. The SER and supporting documents indicate that these placements are regulated through formal cooperation agreements, which define responsibilities, scope, and duration. During the site-visit, stakeholders confirmed the availability of practice opportunities and the relevance of partner institutions, demonstrating that students are exposed to real working environments and professional tasks.
The programme also demonstrates strong compliance in the development of research skills. Students progressively acquire research competencies through course-based assignments, small-scale research activities, and methodological training, culminating in the Master’s thesis, which represents the main research component. The thesis process includes supervision by qualified academic staff, formal approval procedures, and public defence, ensuring academic rigor and quality assurance.
Transferable skills such as analytical thinking, problem-solving, teamwork, communication, and independent learning are developed through the application of modern teaching methods (case studies, discussions, collaborative work, presentations). The programme also promotes student involvement in scientific activities, including conferences and publications, which further enhances research and professional competencies.
The alignment between learning outcomes, curriculum structure, teaching methods, and assessment mechanisms is clearly demonstrated through curriculum mapping and outcome-based design, confirming a coherent and systematic approach to competency development.
Nevertheless, the evaluation identified minor areas for improvement. While practical placements are well established, the documentation provides limited evidence of systematic monitoring and feedback mechanisms from host organizations. Additionally, there is insufficient formal evidence of tracking student research outputs and long-term impact.
The programme is fully compliant with the standard. It provides a coherent and well-integrated framework for the development of practical, research, and transferable skills. Minor improvements related to monitoring mechanisms and documentation of outcomes would further strengthen the quality assurance system, but they do not affect the overall compliance level.

Evidences/Indicators
· Self-evaluation report
· Memoranda with: 1) LEPL - Adjara Forestry Agency; 
· 2) LEPL Agency of Protected Areas of Georgia (which includes Machakhela and Mtirala National Parks) 
· Charter of the Master's Programme;
· interview results 
Recommendations:
· None 

Suggestions for the Programme Development 
· Further strengthen the integration of modern research tools and digital competencies (e.g., GIS, data analysis) within learning and assessment frameworks.
· Develop systematic evidence-based evaluation of skill acquisition linked to programme learning outcomes.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881890]Component
	Evaluation

	2.2. The Development of practical, scientific/research/creative/performing and transferable skills
	Complies


[bookmark: _Hlk108620265]2.3. Teaching and Learning Methods
The programme is implemented by use student-oriented teaching and learning methods. Teaching and learning methods correspond to the level of education, course/subject content, learning outcomes, and ensure their achievement.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the analysis of the self-evaluation report (SER), supporting programme documentation, and findings from the site-visit, the programme is implemented using student-centered teaching and learning methods that are aligned with the level of education, course content, and intended learning outcomes.
The programme demonstrates a systematic and structured approach to teaching and learning. Each study course syllabus specifies the methods used to achieve learning outcomes, ensuring coherence between teaching strategies, course objectives, and expected competencies. The academic staff selects teaching methods appropriate to the subject-specific content, and students are informed about these methods in advance, which enhances transparency and supports effective learning.
The programme employs a diverse range of teaching and learning methods, including lectures, active lectures, seminars, practical work, group activities, demonstrations, discussions, debates, collaborative learning, and e-learning approaches. These methods promote active student engagement, critical thinking, and the development of practical and analytical skills, which are essential at the Master’s level.
A notable strength is the programme’s emphasis on flexibility and student-centeredness, including the possibility of developing individualized study components tailored to students’ needs and academic backgrounds. In addition, the University supports academic staff through periodic training in modern teaching methodologies, which contributes to the continuous improvement of teaching quality.

During the site-visit, it was confirmed that teaching methods are applied in practice as described in the documentation, and students demonstrated awareness of teaching approaches and active participation in the learning process.
However, the evaluation identified minor areas for improvement. While a variety of teaching methods is described, there is limited explicit evidence of:
· systematic monitoring of the effectiveness of teaching methods;
· structured use of innovative digital teaching tools and platforms;
· formal integration of student feedback into the improvement of teaching methodologies.
The programme is fully compliant with the standard. Teaching and learning methods are student-centered, diverse, and aligned with programme learning outcomes. Minor enhancements in monitoring and digital innovation would further strengthen the programme but do not affect overall compliance.

Evidences/Indicators
· self-evaluation report 
· Master's Programme in Forestry.
· interview results 

Recommendations:
· None

Suggestions for the Programme Development 
1.   Expand research-based and problem-based learning approaches, especially case studies based on real forestry challenges;  project-based assignments linked to fieldwork and research. 
2. Enhance the integration of practical and field-based learning methods to further support professional skill development.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881912]Component
	Evaluation

	2.3. Teaching and learning methods
	Complies


[bookmark: _Hlk108620277]

2.4. Student Evaluation
Student evaluation is conducted in accordance with the established procedures. It is transparent, reliable and complies with existing legislation.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the analysis of the self-evaluation report, supporting documentation, and discussions conducted during the site visit, student evaluation within the programme is implemented in accordance with established institutional procedures and relevant national legislation.
The programme applies a structured approach to student assessment, where evaluation methods are defined in course syllabi and communicated to students at the beginning of the learning process. The assessment framework includes a variety of methods, such as written and oral examinations, practical assignments, presentations, and continuous assessment components. This diversity contributes to the comprehensive evaluation of students’ knowledge and skills in alignment with the intended learning outcomes.

During the site visit, students demonstrated a general understanding of assessment requirements and grading procedures. They indicated that expectations are typically explained by lecturers at the start of the course and are reflected in the syllabus. The evaluation process appears to be transparent, as students are aware of the components contributing to their final grades.
The feedback mechanism is embedded within the teaching and learning process. Students reported that they receive feedback on their performance through different formats, which supports their ongoing learning and development. The use of both formative and summative assessment methods further enhances the reliability of evaluation and allows for continuous monitoring of student progress.
The evaluation system is aligned with programme learning outcomes, and assessment criteria are designed to measure the achievement of these outcomes. The involvement of multiple assessment components and, where applicable, more than one evaluator contributes to the objectivity and consistency of grading.
Overall, the student evaluation system is organised in a transparent and structured manner, is consistently implemented, and complies with applicable regulatory requirements. It provides an adequate basis for assessing student performance and supports the achievement of the programme’s educational objectives.

Evidences/Indicators
· Program and syllabi
· Interviews
· Learning process management system

Recommendations:
· None 

Suggestions for the Programme Development 
· None 
Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881935]Component
	Evaluation

	2.4. Student evaluation
	Complies



[bookmark: _Hlk108620304]
[bookmark: _Toc206584967]3. Student Achievements, Individual Work with Them
The programme ensures the creation of a student-centered environment by providing  students with relevant services; promotes maximum student awareness, implements a variety of activities and facilitates student involvement in local and/or international projects; proper quality of scientific guidance is provided for master’s student. 

3.1 Student Consulting and Support Services
Students receive consultation and support regarding the planning of learning process, improvement of academic achievement, and career development from the people involved in the programme and/or structural units of the HEI. A student has an opportunity to have a diverse learning process and receive relevant information and recommendations from those involved in the programme.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the analysis of the self-evaluation report, supporting documentation, and information obtained during the site visit, the programme provides students with access to consultation and support services related to the planning of their learning process, academic development, and career orientation.
The support system is primarily implemented through the involvement of academic staff, program representatives, and relevant structural units of the higher education institution. Students have the opportunity to seek guidance on academic matters, including course selection, progression within the program, and the organization of their studies. This support is complemented by communication channels that enable students to contact lecturers and administrative staff when needed.
During the site visit, students confirmed that they are generally able to approach academic staff for consultations and receive guidance regarding their studies. The interaction between students and lecturers appears to be accessible and supportive, contributing to a positive learning environment. Students also indicated that they receive information about the structure and requirements of the programme, which supports their ability to plan their academic activities.
The program provides opportunities for a diverse learning experience, including access to various learning activities and academic resources. Through these mechanisms, students are able to receive relevant information and recommendations that contribute to their academic progress and overall development.
Career-related support is present in a general form, primarily through academic guidance and program-related activities. While students are aware of available support and advisory opportunities, the extent of formalised career services appears to be more limited and largely integrated within academic interactions.
Overall, the program ensures that students have access to consultation and support services in line with the requirements of the standard. The existing mechanisms contribute to the effective organization of the learning process and support student development. At the same time, there is potential for further strengthening the visibility and structuring of support services, particularly in the area of career development, to enhance the overall student experience.

Evidences/Indicators
· Interviews

Recommendations:
· None

Suggestions for the Programme Development 
· None

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196881996]Component
	Evaluation

	3.1 Student Consulting and Support Services
	Complies


[bookmark: _Hlk108620323]
3.2. Master's Student Supervision
· A scientific supervisor provides proper support to master’s student to perform the scientific-research component successfully. 
· Within master’s programmes, ration of students and supervisors enables to perform scientific supervision properly. 

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

Based on the analysis of the self-evaluation report, supporting documentation, and the information obtained during the site visit, the supervision of master’s students is designed in a structured manner and is intended to support the successful implementation of the scientific-research component of the program.

The programme defines a supervision framework whereby each student is assigned a scientific supervisor responsible for guiding the research process, including topic selection, methodological orientation, and the development of the master’s thesis. This framework is aligned with the research-oriented objectives of the programme and reflects established institutional practices.
It should be noted that, as the program is newly established, it has not yet enrolled students. Therefore, the evaluation of supervision is primarily based on the planned mechanisms presented in the documentation and on the institutional experience in implementing similar processes in other programs.
During the site visit, representatives of the institution confirmed that the supervision model is based on existing university-wide practices. Students and graduates from related or previous programmes indicated that academic staff are accessible and provide guidance throughout the research process. They described communication with supervisors as regular and supportive, contributing to the organization and progression of research activities.
The available information suggests that the supervision framework ensures that students receive academic input and feedback at different stages of their research, supporting the development of analytical and research skills. Furthermore, the ratio of students to supervisors, as planned, appears to be appropriate for ensuring effective supervision and individual attention. There are 8 academic staff involved in program implementation and it is planned to recruit up to 20 students per year. 
Overall, although the program has not yet been implemented in practice, the planned supervision mechanisms, together with the institution’s prior experience and feedback from students and graduates of related programs, indicate that the requirements of the standard are met. The framework provides a sound basis for supporting master’s students in successfully completing the research component of the program.


	Data related to the supervision of master’s students

	Number of master theses supervisors
	8

	Number of master’s students 
	n/a

	Ratio - supervisors of master's theses/master's students
	


*program is new and the number of students are not applicable. 
Evidences/Indicators
· Interviews
· Master Thesis regulations
Recommendations:
· None

Suggestions for the Programme Development 
· None

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882022]Component
	Evaluation

	3.2. Master’s Students Supervision
	Complies


[bookmark: _Toc206584968][bookmark: _Hlk108620353]4. Providing Teaching Resources
Human, material, information and financial resources of educational programme ensure sustainable, stable, efficient and effective functioning of the programme and the achievement of the defined objectives. 

4.1 Human Resources

➢ Programme staff consists of qualified persons, who have necessary competences in order to help students to achieve the programme learning outcomes. 
➢ The number and workload of programme academic/scientific and invited staff ensures the sustainable running of the educational process and also, proper execution of their research/creative/performance activities and other assigned duties. Quantitative indicators related to academic/scientific/invited staff ensure programme sustainability. 
➢ The Head of the Programme possesses necessary knowledge and experience required for programme elaboration, and also the appropriate competences in the field of study of the programme. He/she is personally involved in programme implementation. 
➢ Programme students are provided with an adequate number of administrative and support staff of appropriate competence.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The Master’s Programme in Forestry at the Saint Tbel Abuseridze Teaching University is implemented by academic and invited staff whose expertise corresponds to the thematic areas of the programme.  he staff implementing the programme are engaged in accordance with the legislation of Georgia and the internal regulations of the university, which ensure transparent, fair and objective procedures for staff selection and appointment. The qualifications of academic staff correspond to their academic positions, functions and the qualification requirements defined by applicable legislation and institutional regulations. The staff composition ensures that the programme covers the main disciplinary components required to achieve the defined learning outcomes. Academic staff members are responsible not only for delivering courses but also for supervising practical training and the research component of the programme, including master’s theses.
Based on the documentation reviewed, most programme staff have been academically active during the past five years, producing research outputs and scientific publications relevant to the field. These activities demonstrate their professional competence in forestry, environmental sciences and related disciplines. 
Howevet, the level of scientific publication output in highly ranked international peer-reviewed journals varies among programme staff. According to information provided during the interviews, academic staff are expected to produce at least one highly ranked scientific publication per year. However, based on the available evidence, this expectation is not consistently met by several staff members.
Invited lecturers contribute additional professional expertise and sectoral experience, which supports the achievement of programme learning outcomes and strengthens the applied dimension of the programme.
The university may consider involving more young professionals and early-career specialists in the teaching staff, particularly those who are actively engaged in contemporary forestry practice or research. This could contribute to the renewal and diversification of academic staff, introduce updated professional perspectives and modern methodological approaches into the teaching process, and further strengthen the programme’s connection with current developments in the forestry sector.
The Head of the Programme possesses relevant academic qualifications and professional experience in the field of forestry and related disciplines and is actively involved in programme development, coordination and implementation. Through participation in curriculum development, programme monitoring and academic supervision, the programme head contributes to ensuring the quality and coherence of the programme.

	[bookmark: _Hlk109924420]Number of the staff involved in the programme (including academic, scientific, and invited staff)
	Number of Programme Staff
	Including the staff with sectoral expertise[footnoteRef:7] [7:  Staff implementing the relevant components of the main field of study ] 

	Including the staff holding PhD degree in the sectoral direction[footnoteRef:8] [8:  Staff with relevant doctoral degrees implementing the components of the main field of study] 

	Among them, the affiliated staff

	Total number of academic staff
	10
	10
	8
	5

	- Professor
	3
	3
	3
	3

	 - Associate Professor
	2
	2
	2
	2

	-  Assistant-Professor
	-
	-
	-
	-

	-   Assistant
	-
	-
	-
	-

	Visiting Staff
	5
	5
	3
	_

	Scientific Staff
	-
	-
	-
	_

	Including International Stuff
	-
	-
	-
	-



Evidences/Indicators
· Self-evaluation report on staff evaluation and development systems
· Staff CVs evidencing research activities and qualifications
· University quality assurance documentation
· Student satisfaction surveys and programme review reports
· Interview results 

Recommendations:
None

Suggestions for the Programme Development 
· The institution should consistently implement clear and transparent requirements for the expected number of scientific publications by academic staff, accompanied by regular monitoring and evaluation of research performance. 
· The university may consider involving more young professionals in the teaching staff to diversify academic perspectives and strengthen links with current developments in the forestry sector.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882072]Component
	Evaluation

	4.1 Human Resources
	Complies


[bookmark: _Hlk108620374]
4.2 Qualification of Supervisors of Master's Students 
The Master's students have qualified supervisor/supervisors and, if necessary, co-supervisor/co-supervisors who have relevant scientific-research experience in the field of research.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The programme demonstrates that Master’s students are provided with qualified scientific supervisors who possess relevant academic qualifications and scientific-research experience corresponding to the thematic directions of the Master’s theses. The Higher Education Institution has established transparent and formally regulated qualification requirements for supervisors within the Master’s Programme Regulation and the Rule Governing the Educational Process, which define the criteria for appointment, responsibilities, and procedures related to supervision in line with Master’s level academic standards and recognised supervision practices. 
Supervision of Master’s theses is carried out by academic staff holding doctoral degrees or equivalent academic qualifications, primarily Professors and Associate Professors who are actively engaged in teaching and research activities within the programme. Evidence presented in the documentation confirms that the supervisors demonstrate relevant expertise in forestry and related disciplines, supported by their scientific publications, participation in research activities, and involvement in national and international academic events. Their scholarly and professional experience is aligned with the thematic areas of the research undertaken by Master’s students, ensuring adequate scientific guidance during the preparation of the thesis. 
The programme also provides the possibility of appointing co-supervisors when required by the specificity of the research topic. Co-supervisors are selected based on their academic or professional expertise relevant to the thesis subject, which further strengthens the interdisciplinary and practical dimensions of student research.
Overall, the available evidence indicates that the programme ensures a well-structured and academically sound supervision framework. The qualification profile and research engagement of the supervisors provide an appropriate environment for supporting Master’s students in conducting independent research and successfully completing the research component of the programme.

	[bookmark: _Hlk109924652]Number of supervisors of Master's theses
	Thesis supervisors
	Including the supervisors holding PhD degree in the sectoral direction
	Among them, the affiliated staff

	Number of supervisors of Master's thesis
	8
	8
	5

	- Professor
	3
	3
	3

	- Associate Professor
	2
	2
	2

	-  Assistant-Professor
	-
	-
	-

	Visiting personnel
	3
	2
	_

	Scientific Staff
	-
	-
	_



Evidences/Indicators
· 
Recommendations:
· None

Suggestions for the Programme Development 
· None

Evaluation 
Please, evaluate the compliance of the programme with the component
	Component
	Evaluation

	4.2 Qualification of Supervisors of Master's Students
	Complies

[bookmark: _Hlk108620389]


4.3 Professional Development of Academic, Scientific and Invited Staff
➢ The HEI conducts the evaluation of programme staff and analyses evaluation results on a regular basis.
➢ The HEI fosters professional development of the academic, scientific and invited staff. Moreover, it fosters their scientific and research work.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The Higher Education Institution has established internal mechanisms for the evaluation of academic, invited, administrative, and support staff within its institutional quality assurance system. Staff evaluation is conducted in accordance with the institutional Staff Performance Evaluation Regulation and is coordinated by the Quality Assurance Office. The evaluation process is carried out regularly and includes several instruments such as staff self-assessment reports, analysis of academic staff CVs, student feedback surveys, and assessment of teaching and research activities. This approach enables the institution to collect and analyse information on staff performance and to monitor the quality of teaching and research activities within the programme. 
The evaluation framework covers key aspects of academic staff performance, including teaching activities, participation in scientific and research work, and other contributions to the university’s academic environment. The results of these evaluations are used for analysing staff performance and identifying areas for professional improvement. Evidence indicates that academic staff involved in the programme demonstrate engagement in scientific activities, including publications in academic journals and participation in scientific conferences, which contributes to maintaining their professional competence and subject-specific expertise. 
Evaluation results also inform institutional decisions related to staff development and professional support mechanisms. The university provides certain forms of support for academic staff development, including financial support for participation in scientific and practical activities and opportunities to present research results at conferences and other academic events. These activities contribute to maintaining staff professional engagement within the national academic environment. 
Students participating in the programme are additionally supported by administrative and support staff who assist in organising the educational process and provide guidance related to academic procedures and student services. The availability of these support structures contributes to the effective functioning of the programme and the organization of the teaching and learning process.
At the same time, the analysis of the documentation provided, including staff CVs and institutional materials, as well as information obtained during interviews, indicates several areas where further development would strengthen the programme. In particular, the level of internationalization of academic staff activities appears relatively limited, with restricted evidence of participation in international research collaborations, academic mobility schemes, or large-scale international research projects.
In addition, institutional mechanisms supporting research development and academic career advancement appear to be at an early stage of development. Structured internal research grant schemes, systematic institutional support for participation in competitive national research funding programmes, and clearly articulated promotion mechanisms linked to research performance could be further strengthened. Capacity-building opportunities for academic staff, including systematic training in modern teaching and learning methods, pedagogical innovation, and contemporary higher education practices, also appear limited and not yet fully institutionalised.
Overall, while the university has established a functioning framework for staff evaluation and monitoring of teaching and research activities, further strengthening of research support mechanisms, expansion of international academic engagement, and enhanced staff development opportunities would significantly improve the academic visibility of the programme and support its integration into the international research and higher education environment.

Evidences/Indicators
· Self-evaluation report 
· Staff CVs evidencing research activities and qualifications
University quality assurance documentation
surveys and reports
· Interview results 

Recommendations:
· None

Suggestions for the Programme Development 
· Strengthen internationalization of academic staff by encouraging participation in international research projects, academic mobility programmes, and collaborations with foreign universities and research institutions.
· Establish clearer institutional mechanisms to support research development, including internal research grant schemes and systematic support for participation in national and international competitive funding programmes.
· Introduce structured capacity-building programmes for academic staff, including regular training on modern teaching and learning methods, pedagogical innovation, and contemporary higher education practices.
· Strengthen institutional incentives and support mechanisms for increasing the number of publications in highly ranked international peer-reviewed journals.

Evaluation
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882128]Component
	Evaluation

	4.3 Professional development of academic, scientific and invited staff
	Complies


[bookmark: _Hlk108620405]
4.4. Material Resources
Programme is provided by necessary infrastructure, information resources relevant to the field of study and technical equipment required for achieving programme learning outcomes.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the analysis of the self-evaluation report (SER), supporting documentation, and information obtained during the site-visit, the programme is provided with the necessary infrastructure, technical equipment, and information resources required for the achievement of programme learning outcomes.
The University ensures that students have equal access to educational and research resources, including computer laboratories equipped with internet access, projectors, and other teaching aids. The availability of both internet and intranet systems supports effective delivery of teaching and learning processes.
The University library contains approximately 17,000 volumes, including both printed and electronic materials, which are aligned with the programme courses. The presence of a structured catalogue system and access to electronic resources enhances usability. Furthermore, the University provides access to international scientific databases (e.g., Cambridge Journals, SAGE, Edward Elgar, Royal Society), which supports academic and research activities.
During the site-visit, it was confirmed that students have access to these resources and are able to utilize them for coursework and thesis preparation. The availability of course-specific literature and academic staff resources further supports learning outcomes achievement.
However, the evaluation revealed certain limitations. The number of electronic resources (95 items) appears relatively limited for a Master’s programme, and access to electronic databases is provided according to a schedule, which may restrict flexibility. In addition, there is limited explicit evidence of specialized laboratory infrastructure or advanced field/research equipment (e.g., GIS laboratories, remote sensing tools), which are important for modern forestry education.
The programme is substantially compliant with the standard. While essential material and informational resources are available and accessible, further enhancement of digital resources, infrastructure modernization, and unrestricted access to databases would strengthen compliance.

Evidences/Indicators
· University Library catalog
· Current state of material and technical resources
·  Interview results

Recommendations:
· None

Suggestions for the Programme Development 
· Expand electronic library resources and increase subscriptions to international scientific databases relevant to forestry and environmental sciences.
· Strengthen modern technical infrastructure, including: GIS and remote sensing laboratories; specialized forestry and environmental monitoring equipment.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882153]Component
	Evaluation

	4.4 Material Resources
	Complies


[bookmark: _Hlk108620429]
4.5 Programme/Faculty/School Budget and Programme Financial Sustainability
The allocation of financial resources stipulated in the programme/faculty/school budget is economically feasible and corresponds to the programme needs.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The evaluation based on the SER, financial documentation, and site-visit findings confirms that the programme is supported by a stable and sustainable financial framework. The University’s funding model is primarily based on financial support from the Patriarchate of Georgia and private donations, which ensures continuity of programme implementation independent of tuition fees.
The programme has a dedicated budget (31,500 GEL), which covers staff remuneration, administrative costs, and operational expenses, including teaching and research-related activities. Budget planning follows a structured process involving preparation, approval, implementation, and monitoring, ensuring financial accountability and alignment with programme needs.
The financial resources are allocated in accordance with programme priorities, including support for teaching, research, infrastructure development, and student-related activities. During the site-visit, it was confirmed that the programme is implemented without financial interruptions and that funding is regularly planned and managed, minimizing risks related to sustainability.
The programme is fully compliant with the standard. It demonstrates financial stability, adequate resource allocation, and effective budget management, ensuring sustainable implementation of programme activities.
 
Evidences/Indicators
· Program budget

Recommendations:
· None
Suggestions for the Programme Development 
· Provide diversify of funding sources by:
· increasing participation in international research and education grants (e.g., Erasmus+, Horizon Europe);
· strengthening collaboration with external stakeholders and industry partners.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882196]Component
	Evaluation

	4.5. Programme/ Faculty/School Budget and Programme Financial Sustainability
	Complies




[bookmark: _Toc206584969][bookmark: _Hlk108620450]5. Teaching Quality Enhancement Opportunities
In order to enhance teaching quality, programme utilises internal and external quality assurance services and also, periodically conducts programme monitoring and programme review. Relevant data is collected, analysed and utilized for informed decision making and programme development.

5.1 Internal Quality Evaluation
Programme staff collaborates with internal quality assurance department(s)/staff available at the HEI when planning the process of programme quality assurance, developing assessment instruments, and implementing assessment process. Programme staff utilizes quality assurance results for programme improvement.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
The documentation submitted for the Master’s Program in Forestry at the Georgian Patriarchate’s St. Tbel Abuseridze University, along with interviews conducted during the accreditation process, indicates that internal quality assurance is coordinated by the university's Quality Assurance Service.
The Service monitors and participates in all stages of the process: planning, implementation, verification, and development. Their primary task is the ongoing assessment and improvement of teaching and research quality at the Higher Education Institution (HEI). Relevant procedures, assessment tools, and mechanisms are detailed in the university’s "Rules for the Evaluation of Internal Quality Assurance and Program Implementation."
According to the heads of the Quality Assurance Department, the Service evaluates educational and scientific-research activities and oversees the professional development of academic staff. In cooperation with academic and administrative personnel, they prepare self-assessments for university authorization and accreditation. This involves identifying strengths and weaknesses relative to established standards and developing recommendations to address any deficiencies.
To ensure effectiveness, the Quality Assurance Service relies on its internal regulatory provisions. Procedures are well-planned and implemented to allow for the continuous assessment of current processes. Based on these results, further improvements are made following the "Plan, Do, Check, Act" principle. Finally, the inclusion of stakeholder surveys ensures that the university receives valuable feedback while sharing the responsibility for program improvement across the community.
According to representatives of the Quality Assurance Department, the evaluation of the educational program is a regular process utilizing both direct and indirect methods, as well as quantitative and qualitative data. This is supported by the submitted documentation and information gathered during interviews.
The interviews further demonstrate that the university systematically surveys stakeholders regarding their satisfaction with student and staff services, the material and technical infrastructure, and the use of library resources. These questionnaires are updated periodically. The survey process utilizes both standardized university-level questionnaires and specialized forms tailored to the specific field of study.
Interviews also revealed a strong emphasis on the evaluation of academic staff's scientific activities. The Quality Assurance Service has developed an annual report form that staff must complete each academic year, covering both scientific and educational activities. Additionally, academic staff are required to submit a mandatory research report, which is reviewed by the Quality Service for performance evaluation.
Once the data is processed by the Quality Assurance Department, staff members receive specific proposals for improvement. Individual activity plans are then developed with the academic staff based on their identified needs. According to the Head of the Quality Service, “Because we are a Patriarchal University, the academic staff representatives complete these report forms very conscientiously.”
The employment agreements specify the required scientific and practical hours for each staff member. Furthermore, a system of collegial peer observation (mutual attendance) was introduced in 2019. As a faculty quality representative noted: "We attend sessions led by new staff more frequently to provide support and recommendations. For example, there were cases where lecturers did not inform students of their grades during practical classes. After we issued recommendations, the situation improved significantly."
The Quality Assurance Department provides ongoing consultations to academic, scientific, invited, administrative, and support staff regarding internal and external quality assurance, authorization, and accreditation. As part of this process, systematic surveys are conducted to evaluate students' perspectives on the organization and quality of the educational process.
The program director and staff cooperate actively with the Quality Assurance Department, participating in meetings focused on the synchronization of educational and scientific processes, program development, and syllabus preparation. As a result of this feedback loop, individual courses are updated regularly. Furthermore, staff engage in various consultative formats and training sessions to stay informed about new or updated internal and external regulations.
The internal quality mechanism follows a cycle of interconnected components: planning, implementation, evaluation, and development. The effectiveness of these mechanisms is evidenced by the program's sound assessment results. According to the program director, the self-assessment process—driven by student and graduate surveys—is vital to this cycle.
Representatives of the Quality Assurance Service noted that faculty members periodically complete qualitative reports, while students provide quantitative data through surveys. Interviews confirmed that both academic and invited staff are familiar with these mechanisms and view them as effective tools for both program improvement and professional self-development.
Shortcomings identified through these internal mechanisms are addressed by a self-assessment working group. In this group, tasks are distributed among members to address library access, program structure, syllabi updates, and the management of memoranda and agreements. Finally, the group develops targeted recommendations; these result in formal changes that are discussed by the Faculty Council and ultimately approved by the University Academic Council.

Interviews highlighted that staff assessment results are integrated into the program development process. This approach increases the accountability of professors and teachers while directly contributing to the improvement of the educational process. Stakeholders, alongside the official working group, were actively involved in preparing the educational program and the accreditation self-assessment report.
It is evident that the Quality Assurance Service is student-oriented, focusing consistently on enhancing teaching and research quality. The institution effectively manages its educational resources and services through periodic monitoring, rigorous evaluation, and timely intervention.
The program utilizes internal quality assessment mechanisms that align with the university’s established quality policy. These are based on core principles of planning, evaluation, monitoring, and continuous improvement. A review of the documentation and interview results confirms that these mechanisms—including rules for program development, scientific staff evaluation, academic performance monitoring, and graduate employment tracking—are specifically designed to support the evolution of the educational process and academic personnel.
The Quality Assurance Service oversees the enhancement of the educational experience by developing assessment tools, setting evaluation schedules, and providing data-driven recommendations for improvement. Academic and visiting staff actively utilize these findings; surveys of students, graduates, and employers are conducted systematically to refine learning outcomes, update curricula, and improve instructional planning.
Furthermore, the program was developed with a clear understanding of the labor market. Research indicates a high demand for graduates of this program, as the Adjara region contains significant forest areas where forestry expertise is essential. This demand is reflected not only regionally but also across the country as a whole.
Interviews revealed that the Master’s program was developed through a collaborative process involving the program director, the self-assessment group, program staff, employers, and external evaluators. In coordination with the Faculty and the University’s Quality Assurance Service, the program was shaped by a thorough analysis of sectoral documents and documentation of modern educational approaches. This ensures the program remains highly relevant and aligned with contemporary visions in the field.

Evidences/Indicators:
· Regulations of the Quality Assurance Service.
· Quality Assurance Service Action Plan.
· Mechanisms for Teaching Quality Development: The "Plan, Do, Check, Act" (PDCA) cycle.
· Student Enrollment Policy: Rules for determining mechanisms, methodology, and target indicators for planning student/professional contingents.
· Rules for the planning, development, implementation, and continuous improvement of first and second cycle higher education programs.

Recommendations:
· None

Suggestions for the Programme Development 
· None

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882268]Component
	Evaluation

	5.1 Internal quality evaluation
	Complies


[bookmark: _Hlk108620461]
5.2 External Quality Evaluation
Programme utilises the results of external quality assurance on a regular basis.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard

Based on the documentation and active interviews, it was revealed that the program utilizes various tools for external quality assessment, including external expert evaluations and surveys of employers, graduates, and students.
According to the program manager, the curriculum includes courses specifically designed around market research results. "The program places a heavy emphasis on practical application," the manager noted. "The Agency for Protected Areas and the forestry services of the Adjara regional municipalities have been selected as primary sites for practical training."
The program developers also submitted the curriculum to G.K., a corresponding member of the Academy of the Ministry of Agriculture of Georgia, for external evaluation. The expert’s assessment was positive, and his recommendation to refine the internal university entrance exams for the field has already been addressed by program management.
Employers have expressed strong support, stating: “This innovative program fully meets the requirements for training a modern forester. The teaching methodology—encompassing practical, scientific, and research components—aligns perfectly with current labor market demands.” Another employer emphasized the necessity of the program, noting, “We face a severe shortage of qualified personnel in forestry services.”
Furthermore, an employer from Shuakhevi highlighted their modern pest-control laboratory, where students fulfill their practical requirements. By engaging in field-based learning, future foresters will gain contemporary knowledge and hands-on skills. The program also incorporates graduate feedback; for instance, one graduate’s suggestion to strengthen the practical component has been integrated into the current curriculum.
Regarding international or local benchmarks, program managers noted that while they sought out experiences from other universities, forestry programs remain scarce. They explained: “Previously, Forestry was merely a module within the Agricultural Sciences qualification. Programs were structured with a common core followed by specific courses. However, following changes to the National Qualifications Framework, the need for a differentiated approach became clear. Consequently, St. Tbel Abuseridze University (TASU) decided to establish Forestry as an independent Master’s program, awarding the qualification of Master of Forestry.”

During the benchmarking process, program managers evaluated the curriculum at Batumi Shota Rustaveli State University, where the primary focus is on agricultural technologies. It was decided to compare the two programs specifically in terms of credit distribution and the practical training component.
Program managers noted: "Currently, the number of such programs in the country is quite limited; consequently, there is a high demand for this specific program within the labor market."
The provided information is corroborated by the submitted documentation and interviews with the program manager, the self-assessment group, representatives of the Quality Assurance Department, and local employers.

Evidences/Indicators:
· External evaluation _ M-Forestry -Kavtaradze 2025
· Results and analysis of the graduate survey. Forestry, 2025
· Forms of evaluation of pedagogical, scientific and other university activities

Recommendations:
· None

Suggestions for the Programme Development 
· It is desirable that the external evaluation of the program be carried out by international experts
· It is desirable that the international experience of the world's leading universities in this field be considered when developing the analogies document.

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882335]Component
	Evaluation

	5.2. External Quality Evaluation
	Complies


[bookmark: _Hlk108620506]
5.3 Programme Monitoring and Periodic Review
Programme monitoring and periodic evaluation is conducted with the involvement of academic, scientific, invited, administrative, supporting staff, students, graduates, employers and other stakeholders through systematic data collection, study and analysis. Evaluation results are applied for the programme improvement.

Summary and Analysis of the Education Programme's Compliance with the Requirements of the Component of the Standard
Based on the interviews and documentation, the Self-Evaluation Report for the Master’s program at TABLI was developed through a comprehensive internal review. This process involves identifying institutional strengths and areas for improvement, followed by the planning of targeted interventions based on data analysis.
According to Quality Assurance Service representatives, the following evaluations are conducted periodically: Academic Performance Analysis: Systematic review of student achievement data; Student Course Surveys: Conducted every semester to gather feedback on specific modules; Graduate and Stakeholder Surveys: Tracking the long-term success of the program; Personnel Evaluation: Assessment of both academic and invited staff based on student feedback and performance metrics.
The Quality Assurance Service continuously monitors the program’s target indicators by analyzing semester-based academic performance and employer assessments. Furthermore, the internal evaluation mechanisms are subject to constant refinement, with new tools being developed to increase the overall capacity of the quality assurance system.
To encourage professional excellence, the university has implemented various incentive measures. These include supporting staff participation in trainings and conferences, providing financial assistance for publishing articles in international journals, and funding the publication of textbooks and monographs.
As the program managers noted: “The university is fully committed to the professional growth of our personnel. We prioritize planning and implementing activities tailored to individual needs, ensuring that professional development remains a continuous process. This is a core priority of the university.”
Program monitoring also incorporates the analysis of graduate employment rates and career progression. This data serves as a critical indicator of the program's alignment with industry needs and its overall effectiveness in preparing students for the professional workforce.
In conclusion, the analysis of the submitted documentation and the series of conducted interviews demonstrate that the mechanisms for monitoring and periodic evaluation at the university are well-developed and clearly understood by all stakeholders. This robust quality assurance framework ensures the continuous development and long-term sustainability of the Master’s Program in Forestry.

Evidences/Indicators:
· Regulation of the Quality Assurance Service.
· Rules for planning, development, implementation, evaluation and development of higher education programs of TASU.
Mechanism for monitoring management effectiveness and evaluation system

Recommendations:
· None

Suggestions for the Programme Development 
· None 

Evaluation 
Please, evaluate the compliance of the programme with the component
	[bookmark: _Hlk196882378]Component
	Evaluation

	5.3. Programme monitoring and periodic review
	Complies



Attached documentation (if applicable):
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Chair of Accreditation Expert Panel 
Alla Aleksanyan 
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Irma Kurdadze 
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