Minutes on the Meeting of the Coordinating Council

Working Meeting
Meeting Protocol Nel

Thilisi 28. 03.2024

On March 28, 2024, a meeting of the Coordination Council of the N ational Center for Educational Quality
Enhancement (hereinafter referred to as "the Center") was conducted via the Zoom platform. The meeting
was attended by the members of the Coordination Council and representatives of the Center. It proceeded
in accordance with the outlined agenda (see Annex 1 and Annex 2).

The meeting was opened by Mr. Lasha Margishvili, the acting director of the Center, who presented the
agenda.

Given that the chairman of the Coordination Council was absent from the meeting, Lasha Margishvili
proceeded to call for the election of an acting chairman. The members nominated Tamar Toloraia, as a
candidate for the chairmanship, and she was subsequently elected by the majority of votes. Tamar Toloraia
then greeted the members and officially began the session.

Adhering to the agenda, Tamar Toloraia gave floor to Lasha Zivzivadze, the head of the Planning, Research,
and International Relations Department, to present the 2023 activity report of the Center, aligning it with
the strategic goals. Mr. Zivzivadze elaborated on various aspects including institutional development,
internationalization, service enhancements, and quality assurance initiatives. He indicated that the
comprehensive report had been sent to all members of the Coordination Council for their detailed review,

Lasha Zivzivadze spoke about the annual international forum of The European Association for Quality

Assurance in Higher Education (ENQA), highlighting the successful hosting of a large-scale forum in
Georgia.

Following his presentation, Lasha Zivzivadze proceeded to address the next item on the agenda.

As per the agenda, Lasha Zivzivadze presented an updated list of business processes, which serves as an
annex to the center's internal quality assurance policy document. He highlighted that the center received
consultancy support from the GEC Consultancy, leading to a revision of its list. The project was financially
supported by USAID. He mentioned that all service representatives were engaged in the above-mentioned
process, and training sessions were conducted to enhance capacity building, including weekly sessions for
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processes, the second is - management business processes, comprising 8 processes, the third - supporting
business processes, totaling 9 processes. He pointed out that the presented slide depicted 13 structural units
involved in the business processes, each represented by at least one process, Furthermore, he provided the
updated list of business processes to the Coordination Council.

implementation and the utilization of thematic analysis results is planned. Lasha Zivzivadze also
emphasized that following the discussion of the thematic analysis Project, it should be approved by the
center's director via an official order.

satisfaction. Furthermore, engagement in international programmes and projects, as well as hosting the
education quality community, unequivocally signifies the increasing trust of the international community
in the center. Perhaps the presentation of a new list of business processes will provide a more detailed
explanation of the rationale behind these successful initiatives. Tamar Toloraia invited attendees to ask

In the question-and-answer session, Irma Kurdadze expressed gratitude towards Lasha Zivzivadze and
acknowledged the effort put into the presented documents. Referring to one of the Council's

evaluation and the criteria for selecting experts. As it is known, in schools and preschools, there is indeed
a substantial number of self-evaluations underway, with 130 schools currently undergoing authorization.
Previously, this process was managed by the Ministry along with a team of coaches, segmented by expertise

the identity of these individuals, noting that the experts themselves are also keen to understand the criteria
for selection or requirements, Specifically, whether the terms of the competition are published or not, this
applies equally to kindergartens and schools, Additionally, she inquired about the other procedures that
kindergartens or schools need to undergo. While this information may be provided, it is preferable to have
a document created or increased transparency. She emphasized that experts share similar questions.




Lasha Zivzivadze acknowledged the significance of the question, stating that it was very interesting, and
assured that he would make note of it.

As an additional comment, Tamar Toloraia highlighted that in the preschool education, the entire process
is supported and involves experts from the field, higher education institutions, the Preschool Education
Department of the Ministry, and, naturally, the quality enhancement center. Furthermore, the World

registration period extended by a few months, particularly for private kindergartens, for which there was
Previously insufficient information and data available, have now submitted completed self-evaluation
questionnaires. The analysis of these questionnaires is currently underway. She mentioned that there are
300 private kindergartens,

competitions in this area are announced. Additionally, she expressed interest in the criteria utilized for
selecting these individuals, given that the number of schools this year is not high totaling 130.
Furthermore, she remarked on the increased autonomy granted to schools and the heightened

responsibility of those tasked with overseeing them.

Tamar Toloraia put the first three topics to a vote, All three topics were voted on, and there were no
objections.




In favour: 8
Against 0

As per the agenda, the next speaker, Nikoloz Parjanadze, delivered a presentation on the draft amendments
to the accreditation regulations. He mentioned that in 2020, work began on the cluster accreditation
assessment model for higher education programs, which was approved and implemented starting from
2022, following the assessment of programs within specific directions or fields of study; he highlighted the
center's efforts to conduct thematic analyses across these areas and to analyze the acquired information for
the refinement of processes accordingly. Consequently, specific changes were prepared in the accreditation

foreign agency. According to the amendment, the agency should specialize in evaluating programs within
a specific area. He also noted that in this case, as an agency, they will have the Opportunity to recognize
accreditations issued by well-known international agencies. Nilkoloz Parjanadze drew attention to a

specific agency, MusicQuE, which is a global entity, but it holds the status of an affiliated member of
ENQA.

Nikoloz Parjanadze remarked that the Coordination Council is regularly updated on the activities of its
department. Together with the Planning, Research, and International Relations Department, they conduct
thematic analyses. Currently, they have prepared thematic analyses of the three-year reports. As he
mentioned, the topic relates to the requirement for higher education institutions to submit a self-




the center is actively observing the processes and aims to gain a comprehensive understanding of the
policy, with the intention of Proposing a new scenatio for higher education institutions,

remarked that this particular decision allows for excessive flexibility. He considered the following example:
if a specific educational program expires in early July, and the institution applies on May 1, the center will
not have sufficient time to complete administrative procedures. This is due to the 180-day period required
for evaluating the program, which may result in a one-month 8ap, rendering the program ineligible for

process. This topic is particularly relevant to remote or semi-remote engagement, especially in the case of
international experts, It is planned to introduce a semi-remote model into the evaluation process. In some
cases, the international éxpert may not be given the opportunity to directly engage Georgia in the
evaluation process. However, in such instances, the center will Propose an alternative scenario to higher
education institutions: local experts will conduct the evaluation on-site, while the international expert will

At present, there are costs associated with simultaneous translation in the accreditation process,
Additionally, the evaluation of the program incurs its own administrative expenses. Nikoloz Parjanadze



program. In all other cases, there is an obligation to involve an international expert. Consequently, it is up
to the institution to decide whether it requires simultaneous translation services. The center will address

the educational system. This process does not contravene legislation, as Georgian is the language of
proceedings, documentation is translated into Georgian, and there are no grounds for legislative violation.

In favour: 8
Against 0

According to the agenda, Ketevan Kobakhidze presented an amendment to the Center statutes. She noted
that any legal entity, including the LEPLs, has identification details, both verbal and symbolic images, and
such is the logo. She noted that the center has an independent balance sheet, bank, and treasury accounts,

term and emblem used by the higher legislative act. She noted that this is all their change at this stage
includes. In the specified article, the term logo in the fifth paragraph of the first article of the regulation




documents that are required to be submitted while applying for a job. She mentioned that the bylaws
contain essential novelty regarding drug testing, drug registration, and conviction records, She noted that
the public service requests these reports, as for the LEPLs, there are different Practices, and the practice

During the meeting, there was discussion of changes to the circulation card. It was decided that before an
employee leaves the center, they must complete all obligations with the center, and return all inventory,

Tamar Toloraia then put the issues to a vote.

In favour: 8

During the presentation, Tamar Toloraia invited members of the coordination council to ask any questions
regarding the document.

center is legally required to implement new regulations or initiate new production, funds are allocated
from the state's budget, increasing the budget allocation. As Maia Kalandadze pointed out, the allocation
of the same amount of money to the center every year, which is often referred to as the "ceiling”, is not
actually increasing. In fact, it is relatively decreasing within the range of 90-100,000 GEL. However,

highest expenses incurred are salaries of freelancers and trave] €xpenses, as many experts within the
country have to go on business trips within the framework of production. Additionally, the center has an
obligation to pay at least 10% of its earnings to the state budget as tax at the end of each quarter. The center
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aims to allocate a total of 16,000,000 in annual budget funds, with 1 1,000,000 of their own funds, compared

to 9,467,000 allocated last year. The center plans to continue to grow and hopes to allocate even more
funds in the future.

Tamar Toloraia invited attendees to share their opinions on the marter. She also acknowledged that the
changes being discussed are a positive sign that the field and institution are evolving,

Lasha Zivzivadze summarized the meeting and expressed his gratitude to all attendees, as well as the
members of the coordination council, He also noted that all topics that were voted on have been accepted.
In response to a question from Irma Kurdadze, he assured her that additional information would be
provided on the issues. Lasha Zivzivadze mentioned that this was the first session of 2024, and that the
second regular session is scheduled for December. However, an intermediate meeting may be necessary.

Chairperson of the Coordination Council:
Tamar Toloraia
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Secretary of the Coordination Council Session:
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Annex 1:

N

ame, surname

Position T

Cay Etzold

International expert in the field of higher education

Natia Jojua

Professor, Dean of the Faculty of Medicine of the European
University Ltd.

Tamar Toloraia

Head of Pre-school Education Division of Preschool and
General Education Development Department

Shalva Mekravishvili

Teacher of History and Civil Education of Shota Rustaveli
Public School No. 2, Rustavi

Rusudan Rukhadze

Dean of the Faculty of Medicine of Thilisi State Medical
University, Head of the Department of Histology, Cytology
and Embryology, Professor

Zaza Purtseladze

Director of the Georgian Office of the British Council,
Head of the Eastern Partnership Mission:

Tatia Uberi

Representative of the Association of Georgian Student
Organizations, PhD student at the Law School of the
Caucasus University LLC

Irma Kurdadze

Professor at the Samtskhe-Javakheti State University
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