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Minutes of the Coordination Council Meeting
Working Meeting
Minutes of the Meeting Ne3

Napareuli, Telavi
27-28.06.2025

On 27-28 June 2025, an off-site meeting of the Coordination Council of the LEPL — National Center for
Educational Quality Enhancement (herein after referred to as the NCEQE) was held, attended by
members of the Coordination Council and representatives of the NCEQE.

Acting Director of NCEQE, Lasha Margishvili opened the meeting and outlined agenda to the
participants. Given that this was the first off-site meeting of the renewed Council, each participant
introduced themselves.

Lasha Margishvili noted that, during the day, there would be discussions regarding the
recommendations of ENQA, and the feedback and opinions of the Council members on this matter are
of particular importance and value, since the Council is composed of individuals with diverse experience
and qualifications. This will enable the NCEQE to agree on the best ways to consider and implement the
recommendations.

In order to administer the implementation of the recommendations of the European Association for
Quality Assurance in Higher Education (ENQA) and the European Quality Assurance Register for



Higher Education (EQAR), a working group was established and approved on April 28 of this year by
the Order of the Acting Director of the NCEQE. The working group has already held several meetings
and developed a draft of relevant amendments in order to implement the ENQA recommendations.

In order to administer the implementation of the recommendations of the European Association for
Quality Assurance in Higher Education (ENQA) and the European Register of Independent Agencies for
Quality Assurance in Higher Education (EQAR), a working group was established and approved on
April 28 of this year by the order of the Acting Director of the Center.

In line with the agenda, the recommendations issued by ENQA and the planned amendments to the
NCEQE’s statute and subordinate legislation aimed at addressing them were presented to the
Coordination Council. It was noted that the NCEQE has already implemented a number of changes to
meet the recommendations, in particular the increase of the mandate and functions of the Coordinating
Council, as well as revisions concerning the appointment and dismissal procedures of the Director.

After the presentation of the draft amendments, a discussion was held. The discussion focused on the
redistribution of the balance of authority between the Coordinating Council and the Director of the
NCEQE, including the potential delegation of certain powers to the Council.

The second day of the meeting was dedicated to discussing the draft of the NCEQE’s 2026-2030
strategy. Lasha Zivzivadze, Head of the NCEQE’s Planning, Research, and International Relations
Department, presented the key directions of the NCEQE'’s five-year strategy. The NCEQE’s strategy for
the next five years should be adopted in September, 2025. He noted that the drafting of the document
actively involved the NCEQE’s departments and, at the same time, the interim (three-year, 2021-2023)
evaluation documents of the 2021-2025 strategy, international obligations, the recommendations of
ENQA and EQAR, the NCEQEF’s self-assessment document (the Common Assessment Framework —
CAF), which was introduced in 2023, as well as various studies of users of the NCEQE’s core services
and related reports, were considered and applied.

NCEQE'’s Strategy Vision was presented to the members of the Coordination Council. According to this
vision, the NCEQE is an independent organization, recognized nationally and internationally, which -
through the harmonization of international standards and based on the needs/objectives of the country-
ensures the sustainable improvement of education quality at all levels of education, the development of
national qualifications in higher education, and the recognition of education. Coordination Council
members gave the relevant feedback.

Lasha Zivzivadze thanked the members of the Coordination Council and noted that the draft strategy
would be shared with the Council’s members.

At the end of the working meeting, Lasha Margishvili thanked the participants for their collaboration,
active engagement, and feedback. He also noted that the draft strategy would be discussed with the
Ministry, relevant stakeholders, the Authorization and Accreditation Councils, experts, and educational
institutions. After the consultations, the final version of the document will be prepared and shared with
the Coordination Council.
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