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Minutes of the Meeting of the Coordination Council
Working Meeting
Minutes No. 5
Thilisi
12.09.2025

The session of the Coordination Council was opened by Lasha Margishvili, Acting Director of the LEPL
— National Center for Educational Quality Enhancement. He thanked the attendees and noted that the
meeting will once again briefly summarize the issues discussed by the Coordination Council over the
past 10 months. In addition, Lasha Margishvili announced that the Chairperson of the Council, Irma
Grdzelidze, and the Council member, Levan Kereselidze, based on their own note, are leaving the
Coordination Council. However, they will still have the opportunity to share their views with the
members of the Coordination Council, as the Center is currently at a very important stage, based on the
ENQA evaluation. He also stated that after the annual conference, a competition will be announced fort
the vacancies of the both members.

Irma Grdzelidze noted that she attended an important event organised by the European University
Association (EUA) in the field of doctoral education, where opportunities for between doctoral
education programmes and business, society, governmental and non-governmental structures were
discussed. She also stated that her approach will always be to reduce challenges the Center may face
year after a year to a minimum, and she is ready to engage in various formats of cooperation. Irma
Grdzelidze thanked the Coordination Council members, both Georgian and international experts for
their work, and noted that cooperation with them was very interesting. She also mentioned that the
current Council had begun taking effective steps and the ENQA experts’ visit well demonstrated the
effectiveness of these measures. She expressed special gratitude to the foreign experts, noting that
despite their heavy workloads, they have been very actively involved in these processes, and that such
commitment and “dedication” are especially important for the Center’s activities. According to her, the
steps taken to strengthen the independence of the Center and the Coordination Council are also very
important, and the package prepared by the Council needs to be approved in a timely manner.
Furthermore, it is essential to ensure the uninterrupted continuation of work on the Center’s
self-evaluation report. Irma Grdzelidze noted that the timely election of the Center’s head is critically
important for the proper conduct of the processes. She also stated that she plans to share her experience



with the next Chairperson and a new member of the Coordination Council. Irma Grdzelidze
recommended that the Center should be even more enthusiastic about the issues of Councils, expert
training, and ensuring compliance with procedures on their part.

Lasha Margishvili once again expressed his gratitude to Irma Grdzelidze for her work.

Lasha Zivzivadze, Head of the Planning, Research and International Relations Department of the
Center, briefly reviewed the report on the work performed by the Coordination Council over the last
ten months. He noted that various important activities have been initiated at the Center. He also
explained that the current Coordination Council was elected in November 2024 and includes all
interested stakeholders. Within the framework of the Council's activities, five meetings were held over
the ten months. He spoke about the initiatives presented and noted that it is appropriate to present the
planned and implemented activities at the Council meeting. Also, the main activities that are envisaged
in the Action Plan should be presented to the Council. According to him, Irma Grdzelidze considered it
necessary to review the deadlines for the final evaluation of the strategy; she also presented the
initiative that the issue of the Center’s independence should be more widely reflected in the Center’s
next five-year strategy. Consequently, this issue was included in the new strategic direction and defined
at the level of a task, with the indicator. In addition, the 2026-2030 strategy noted that the strategic
goals are clearly aligned with the UN Sustainable Development Goals. An evaluation indicator should be
written for each task in order to be able to measure the result, the emphasis should be on
development-oriented indicators. Based on one of the recommendations of the Chairperson of the
Coordination Council, it was considered advisable to conduct a survey of international students’
satisfaction in the field of medical education, which was reflected in the strategic document. Lasha
Zivzivadze pointed out that the given strategic document received positive feedback from stakeholders
during the public consultation. Other initiatives presented by the members of the Coordination Council
were also reflected in the Center’s strategy, including those related to qualification development and the
improvement of education quality. Lasha Zivzivadze emphasized that it was considered appropriate to
develop an action plan for implementing ENQA recommendations, which would allow the Center to
measure progress. The aforementioned action plan has also been developed. Based on this, the Center's
self-evaluation document is currently being developed. He thanked Irma Grdzelidze for her work and
wished her success.

Lasha Margishvili noted that he expects many interesting initiatives in the next phase of the Center’s
work and that these initiatives will also be carried out through joint efforts. According to him, the most
important thing is that regarding ENQA and EQAR recommendations, the Center received the views of
the Coordination Council, as well as many suggestions and recommendations from both local and
international experts. Lasha Margishvili stated that before the self-evaluation report is submitted, the
Center will make every effort to incorporate changes into legal documents and regulatory acts, in line
with the recommendations. He also stated that two important issues are being discussed - increasing the
functions of the Coordination Council, particularly regarding the selection of the Center’s Director, and
granting the Coordination Council more managerial functions. Lasha Margishvili noted that these two
topics are especially important, and in the near future the relevant package of amendments will be
submitted to the Ministry of Education, Science and Youth of Georgia for approval. As for the
authorization and accreditation regulations, the package of amendments developed in this regard, may
be submitted to the Ministry for approval after the Center’s annual conference.

Lasha Margishvili briefly summarized the meeting and once again wished success to Irma Grdzelidze
and Levan Kereselidze.
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