Minutes of the Coordination Council Working Meeting

Minutes Ne7

Thilisi 16 December 2025

On 16 December 2025, a meeting of the Coordination Council of the Legal Entity of Public Law
(LEPL) — the National Center for Educational Quality Enhancement (hereinafter - NCEQE) was
held via the Zoom platform. The meeting was attended by members of the Coordination Council
and representatives of the NCEQE.

The meeting of the Coordination Council was opened by the Acting Director of the NCEQE, Lasha
Margishvili, who thanked the Council members for their work throughout the year and for their
continued support of the Center. As the elected Chairperson of the Coordination Council was
unable to attend the meeting, Tatia Uberi was elected as an Acting Chairperson and Liana
Kolkhitashvili was elected as an Acting Secretary of the Council.

Following this, the Deputy Director of the NCEQE, Ketevan Kobakhidze, welcomed the members
of the Coordination Council and noted that the current year was intensive and productive for the
NCEQE. She highlighted that a number of important documents had been developed and
expressed her appreciation for the active involvement of the Coordination Council.

In accordance with the agenda, the head of the Planning, Research, and International Relations
Department of the NCEQE, Lasha Zivzivadze, presented a draft Action Plan 2026 of the NCEQE’s
2026-2030 Strategy. He noted that work on the Action Plan began in September of the current
year and that all structural units of the NCEQE, as well as staff directly subordinated to the
Director, were involved in the process. Public consultations were conducted for each thematic
area and the feedback received was reflected in the draft Action Plan to the extent possible.
During ten days, the draft Action Plan was published on the NCEQE's official website, allowing
all interested parties to submit comments and feedback. The draft was also shared with the
Coordination Council members, who were given the opportunity to review the planned activities
in detail.

Additionally, Zivzivadze noted that during the current year the NCEQE conducted a self-
assessment in accordance with the Common Assessment Framework (CAF) methodology. A
working group was established to carry out this process, identify key challenges, and develop an
Action Plan accordingly. Nineteen priority activities were identified and integrated into the draft
Action Plan 2026. The Action Plan outlines activities designed to achieve four strategic goals and
fifteen specific objectives.



The Acting Chairperson of the Coordination Council, Ms. Tatia Uberi, put the draft Action Plan
2026 of the NCEQE’s 2026-2030 Strategy to a vote and the Council members approved the
presented draft.

Proponent: 8
Opponent: 0

According to the agenda, the next topic was about the draft Regulation on the Operation of the
Ethics Commission for the Examination of the Activities of the Director, Deputy Director, and
Employee of the Audit Department. Lasha Margishvili explained that, in line with ENQA expert
panel recommendations and amendments introduced to the NCEQE’s Statute, procedures were
defined for submitting complaints against the Director, Deputy Director and Audit Department
employee of the NCEQE. Complaints may relate to violations of internal regulations and/or
legislative acts governing the NCEQE’s core activities. The Coordination Council shall establish
an Ethics Commission to review complaints and adopt relevant decisions. At least % of the
members of the Ethics Commission shall be drawn from the Coordination Council. The
Commission may also include representatives of the Ministry of Education, Science and Youth of
Georgia, as well as experts in the field of education. The NCEQE has developed a standardized
complaint submission form, which will be published on the NCEQE'’s official website.

The Acting Chairperson of the Coordination Council, Tatia Uberi, put the presented draft to a
vote, and the Council approved it.

Proponent: 8
Opponent: 0

In accordance with the agenda, the Deputy Head of the Higher Education Quality Assurance
Department, Ketevan Inanashvili, presented the draft Code of Ethics for the Authorization
Councils of General, Vocational, and Higher Education Institutions, the Accreditation Councils
for Educational Programs, and the Appeals Councils. The document responds to the
recommendations of the ENQA expert panel and complies with the requirements of ESG 3.3 and
25. The Code ensures transparency and reasoned decision-making in the processes of
Authorization, Accreditation, and Appeals Councils. The Councils are obliged to clearly justify
their decisions. The subsequent issue concerned the draft complaint submission form, as well as
the rules and conditions for drafting and reviewing complaints against members of the
Authorization, Accreditation, and Appeals Councils. The procedure for reviewing such
complaints shall fall under the responsibility of the Coordination Council. The decision to
establish an Ethics Commission is made by the Coordination Council, and the Commission shall
include members of the Coordination Council (constituting no less than half of its composition)
as well as employees of the NCEQE. Representatives of the Ministry of Education, Science and
Youth of Georgia and education experts may also be included in the Commission, though their
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participation is not mandatory. The Ethics Commission submits its conclusions to the
Coordination Council and based on the Council’s recommendation, the Director of the NCEQE
adopts the relevant decision.

The Acting Chairperson of the Coordination Council, Tatia Uberi, put the presented draft
documents to a vote, and the Council approved them.

Proponent: 8

Opponent: 0

Lasha Zivzivadze declared the meeting closed and thanked the Council members for their
cooperation and support.
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