Minutes of the Coordination Council Meeting

Working Meeting
Minutes of the meeting N6
Thilisi
18.11.2025

On November 18, 2025, a meeting of the Coordination Council of the LEPL - National Center for Education
Quality Enhancement (hereinafter referred to as the Center) was held via the Zoom platform, attended by
members of the Coordination Council and representatives of the Center.

The meeting of the Coordination Council was opened by Lasha Margishvili, Acting Director of the Center.
He introduced the Council members to the changes made to the Center's regulations, according to which
the Coordination Council reviews and approves the Center's Action and Strategic plans, and develops
proposals for changes to them. In addition, the candidate(s) for the directorship of the Center will be
selected by the Coordination Council and presented to the Minister of Education, Science, and Youth of
Georgia, who will present the selected candidate to the Prime Minister of Georgia for appointment. The
decision of the Coordination Council on the selection of the director candidate(s) shall be made by a
majority of 3/4 of the total number of members. Lasha Margishvili noted that the changes will strengthen
the organizational independence of the Center. The Acting Director informed the Council members about
the submission of the Center's self-evaluation report to ENQA for a focused review and noted that the
Center is expecting a visit from ENQA experts in February 2026. He thanked the members of the
Coordination Council for their participation in the selection of the candidate for the Chairman of the
Council for the Authorization of Higher Educational Institutions,

After learning about the aforementioned news, due to the fact that the elected Chairperson of the
Coordination Council was unable to attend the meeting, Council member Natia Gabitashvili nominated
the Secretary of the Council, Tatia Uberi, as the Acting Chairperson.

The Council agreed to elect the nominated candidate as Chairperson. Tatia Uberi thanked the Council
members for their trust and nominated Council member Liana Kolkhitashvili as Acting Secretary.

In accordance with the agenda, Head of the Center's Planning, Research, and International Relations
Department, Lasha Zivzivadze, presented the Center's draft strategy for 2026-2030.

To ensure broad public involvement and receive feedback, a public presentation of the draft strategy was
held with stakeholders on September 12 of this year, and the document was published on the Center's
official website for 10 calendar days.

In addition, on October 7, the Center's draft strategy for 2026-2030 was also presented to educational
institutions.

The draft was also sent to the members of the Coordination Council so that they could review the
document in detail and provide feedback.

The logical framework of the Center's strategy provides 4 strategic goals and 15 objectives, with
corresponding measurable indicators. Indicators for goals and objectives are provided for 2030. Lasha
Zivzivadze presented each goal and objective in detail.



After the presentation, in a question-and-answer format, Natia Gabitashvili asked to what extent the
Center's new strategy is in line with the concept of higher education system reform. Lasha Zivzivadze

Acting Chairperson of the Coordination Council, Tatia Uberi, put the Center's draft strategy for 2026-2030
Lo a vote, and the council members approved the submitted draft strategy.

Proponent: 9
Opponent: 0

education institutions.

Lasha Margishvili declared the meeting closed and thanked the Counci] members for their cooperation
and support.
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=

Coordination Council

Representative of the N(N)LE Association of Student

Tatia Uberi Organizations of Georgia, PhD student at LLC Caucasus | Acting Chairman of the
University School of Law; Council
Liana Kolkhitashvili Director of Training Lab LLC; Fathy Secreta_ry ofithe
Council
Dliasa Froiberger Executive Director of the International Foundation for ot menber
Business Administration Accreditation (FIBAA);
Dirvid Gotdon Emeritus Professor, F;/Ic:;zl Z;ftz/ifadlc1ne, University of Coipal issiber
; " Deputy Head of the International Department of the
Natia Gabitashvili :
i Ministry of Education, Science and Youth of Georgia; Council member
Representative of the N(N)LE - Georgian Employers'
Giorgi Chumashvili ;
& e Association, General Director of Tineti LLC Council member
Associate Professor of the Pedagogical Faculty of LEPL -
Maya Akhvlediani Akaki Tsereteli State University; Council member
; Chemistry teacher at LEPL - Thilisi Public School
Maia Rukhadze Ne221: Council member
Manager of the subprogram "Development of the
National Curriculum and Implementation of State
Standards in Preschool and School Institutions of
Tamta Grigolia National Minorities" of the "Development of National

Curriculum and School Textbooks" program at the
Department of Preschool and General Education
Development of the Ministry of Education, Science and
Youth of Georgia;

Council member
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