Minutes of the Coordination Council Meeting
Working Meeting
Meeting Minutes No. 1

Thilisi 06 February 2026

On February 6, 2026, a meeting of the Coordination Council of the Legal Entity of Public Law (LEPL) - the National Center for Educational Quality
Enhancement (hereinafter - NCEQE) was held via the Zoom platform. The meeting was attended by members of the Coordination Council and

representatives of the NCEQE.

The Coordination Council meeting was opened by the Acting Director of the NCEQE, Lasha Margishvili. He introduced the new members of the
Coordination Council—Salome Voronovi, Nino Chalaganidze, and Moris Shalikashvili—to the council. Lasha Margishvili congratulated them on their
selection as members of the NCEQE's Coordinating Council and wished them success. In accordance with the agenda, he Invited Deputy Director of the
NCEQE, Ketevan Kobakhidze, to address the Council, after which he proposed to the Coordination Council to select a Chairperson.

The Secretary of the Coordination Council, Tatia Uberi, nominated Salome Voronovi for the position of Chairperson. After approving the nominated
candidacy, the Coordination Council unanimously voted to select the candidate for the position of Chairperson of the Council.

Proponent: 11

Opponent: 0

In accordance with the agenda, the Head of the Planning, Research, and International Relations Department, Lasha Zivzivadze, presented to the members
of the Coordination Council the planned amendments to the Rule on the Development, Monitoring, and Evaluation of the Strategy and Action Plan for
the Implementation of the Strategy of the NCEQE and in the rule for administering the work of the Coordination Council. The amendments were carried
out in accordance with the changes reflected in the NCEQE's statute.

After the presentation, Natia Gabitashvili asked whether the progress report on the implementation of the NCEQE's Action Plan is submitted to the
Coordination Council. Lasha Zivzivadze noted that the department submits the progress report directly to the Director of the NCEQE.

In addition, the department took into account the initiative of the Coordination Council regarding the discussion of the NCEQE’s Action Plan
implementation analysis. Consequently, by the end of March, the department will submit the analysis of the implementation of the NCEQE's 2025 Action
Plan to the Coordination Council, along with the annual report.

The Chairperson of the Coordination Council, Salome Voronovi, put the presented projects to a vote, and the Council supported the amendments.



Proponent: 11

Opponent: 0

business processes approved by the Director of the NCEQE for 2024, 18 business processes were plenned to be described in 2025; however, 17 business
processes were described because, according to the explanation of the General Education Quality Assurance Department, process C7 "Verification of
fulfillment of authorization conditions by 2 general educational institution at the initiative of the educational institution" does not represent an active
form of monitoring, due to which its removal from the list of business processes was considered expedient. In total, 59 business processes are described.

The Chairperson of the Coordination Council put the mentioned issue to a vote, and the members of the Council supported it unanimously.

Proponent: 11

Opponent: 0

accreditation results in the fields of business administration learning, identify systemic challenges revealed in the process, and determine relevant
development directions for the further improvement of quality assurance mechanisms.

Regarding the challenge identified through thematic analysis concerning the workload of quality experts, Coordination Council member Diana Freiberger
asked how many experts are involved in the procedures.

Ketevan Inanashvili noted that the number of experts depends on the number of programs within a cluster; with a maximum of 8 programs, there are 8
experts involved. Davit Kukhalashvili, Head of the Higher Education Quality Assurance Department, noted that instead of increasing the number of
experts, it would be preferable to reduce the num ber of programs per cluster.

recommendation to increase affiliated staff in institutions, she pointed out that no such formal requirement currently exists and questioned whether it
would be advisable to introduce one.



The next issue concerned changes in Order No. 99/n of the Minister of Education and Science of Georgia dated October 1, 2010, "On the Approval of the
Statute of Authorization of Educational Institutions and Fees," and Order No. 65/n of the Minister of Education and Science of Georgia dated May 4,
2011, "On the Approval of the Statute of Accreditation of Educational Programs of Higher Educational Institutions and Fees." Lasha Margishvili spoke
regarding this and introduced the draft amendments to the Council members in detai .

The Chairperson of the Coordination Council put the mentioned draft to a vote, and the members of the Council supported it unanimously.
Proponent: 11
Opponent: 0

After discussing the issues on the agenda, the Coordination Council focused on the visit of ENQA experts. The Chairperson proposed to the Coordination
Council to conduct a study on the qualification requirements of the Director of the NCEQE, based on the example of ENQA quality assurance agencies,
and received confirmation from them. At the meeting, it was decided that the Planning, Research and International Relations Department will study
international practice in this area and present it to the Coordination Council.

Lasha Margishvili declared the meeting closed and thanked the members of the Council for their cooperation and support.
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1 i . Deputy Head of the Department of Faculty Council
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2 ‘ Representative of the Association of Georgian Council Secretary
i Tatia Uberi | Student Organizations, PhD student of the Law
| ' School of the Caucasus University LLC ‘(
| 3 3 David Gordon ] Emeritus Professor, Faculty of Medicine, University | Council Member
‘ ! of Manchester
, : =
| 4 Giorgi Chumashvili | Representative of the Georgian Employers' Council Member
! Association, General Director of "Tineti" LLC
5 ‘ ! Executive Director of the Foundation for Council Member
! ! Diana Freiberger ;‘ International Business Administration
i J [ Accreditation (FIBAA)
: 6 | Maia Akhvlediani Associate Professor at the Faculty of Education at | Council Member
‘ [ LEPL)Akaki Tsereteli State University
7 Sophio Londaridze | Administrative Team Leader at N(N)LE Skills Council Member
! Agency Georgia
r T
| 8 ; Liana Kolkhitashvili Director of "Training Lab" LLC Council Member
| 9 ) Deputy Head of the Department of International Council Member
Natia Gabitashvili Relations and Strategic Development at the
Ministry of Education, Science and Youth of
| Georgia;
’r_
if 10. Nino Chalaganidze ! Advisor to the Chancellor for the Academic Process | Council Member
j at LLC Caucasus International University.
i ; »
? 11 Moris Shalikashvili Dean of the Faculty of Law at (LEPL) lvane Council Member

Javakhishvili Thilisi State University
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