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Authorization of HEls: Outcomes of 2019
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Procedures carried out by the Authorization Divisionin 2019

>3mMmotogos/ authorization

dmbogmobyol 30Bodn / Follow-up visit

LaRn3fMydn Nbe-580b 3ndsMmon / Complaints in relation to
HEls
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30B0@)do / site-visits - 31



(203) / N(N)LP, 3

o(a03) / N(N)LP
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Public, 1

bobgedfomm / Public

32fMdm 33L / Private
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Types of Institutions Reviewed compared for 2018 and 2019
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Authorization Outcomes
2019

* 53¢MOMm0DsE0s/ authorized with
no conditions — 1

¢ 933MM0B30s+IMboEH™MMHObo
/authorized + monitoring — 4

* 53¢MM0DOE0s+9b85¢M0T0 /
authorized + report — 2

. bg%m@o%bgo&@oqggbob
09B03s - authorized +
limitation of student admissions
— 3 (2 out of 3 new institutions)

* 7960 53BMOO0DS30007 /
rejecting authorization - 2

33GMMH0B30+dmboGHmMmobyol
30%o0@0/authorized+monitoring visit

33BM0Do309, J0©IOOL

39Bwmgzom/authorized+restriction of

enrollments

130 53EMM0BS300BY / rejecting authorization (2)

33GMM0D300+5b65M0d0/authorized+report

0096035 93¢ MM0Bs3os / authorized

o

0.5

3.5

4.5
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Comparing Authorization Outcomes

o

2018

B M753@MM0Bo30s
30Mmog00L
gofagdg/reauthorized with
no conditions (4)

B 793@mMM0Bo30s
30Mmdgdno/reauthorized
with conditions (23)

B oMo sbaeo Ybo-b
33@mMnbognsBy/rejecting
authorization of new HEI

(1)

1 53¢™MH0Bo3gool
3999d8g0s/cancelling
authorization (3)

2019

B H9533MM0Do300
3060md900l
3oM9gdg/reauthorization with
no coditions (1)

B M753¢MmM0Bo30d
30Mmodgdno/reathorization
with conditions (8)

B 5boeno Mb-U
333MMH0DO(300
306mdgdom / establishing
new HEls with conditions (2)

oMo sbsenn yLi-b
93@mMm0bognsby /rejecting
authorization of new HEls

()

s Bo3w9d0 ML- 0465 53EBHMOODYOO ©TEHJI00 30O-MdGd00d 2019 gl / Less HEIs authorized with

additional conditions in 2019
* 2019 §9b 4590Bs 2 sbowro 0blEGo@mE0s /2 new HEIs established in 2019
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Consistency of evaluations

1535630l 3mI3MBIBEOL BqnslgdqdoL 0905 15396 E0OL 3mI3MBIBEOL B9035198900L 0905
$o0sMG0L 3 bé]béﬂ:)qba(%%ﬁﬁ (330g $o0sMGOL 3 bgb?uba%%ao (CH NG
Changing of standard component evaluations by AC in 2018 Changing of standard component evaluations by AC in 2018

B Jq035L90900 56 ti tch d (195
B 993351999d0 56 Fg3300s/evauations not changed (478) 0298980 26 Byegerocs/evauations not changed (195)

= 9935709000 0s/ch f evaluati 14
B 97535709000 33emnaMgds/change of evaluations (41) 06902000 G3m0Eads/change of evaluations (14)
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Changing of standard component evaluations by AC Changing of standard component evaluations by AC
in 2018 in 2018
* 41 3309 / change — 8% * 14 33e09ds - 7% change
v 1BHObEIMEHOL (33¢09d0L 8 d98mb393d v 1BObIMEHOL (3300 9dOL 5 980b3g93d
gggg()@gb%bo 249bbmM30gs 13 mb-b v’ 330090900 2obbmM309es 5 Mi-b d98mbgagedo
»b393° v 1BobIMEHOL F9g39L9dOL OEIdDS - 1 Ggdmbgggzs

v 1BoboMEGH0ob 99g395L9d0L OEOdGDS - 1 Ggdmbgggs

v L EAIBIOEOL F93355900L 45BEOS - 4 890mbgnazs
v 1BHoboMEH 0oL 99g395L9d0L 2oBOES - 7 89dmbgggze OR00 J8°%0 0 K J 303

Y ébclé%)b%a%?%g%?’gggﬁggg (?g)g Qg,?gg?)%ago%ozg)o v’ 5 changes in standard evaluation
v’ Changes in relation to 5 HEIs
v’ 8 changes in standard evaluation v Number of cases of lowering evaluations — 1
v’ changes in relation to 18 HEIs v Number of cases of raising standard evaluations — 4 (research,

_ _ programmes)
v’ cases of lowering evaluations — 1

v cases of raising standard evaluations — 7

v’ as a result majority of those 8 HEIs not having to
undergo monitoring visit
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Challenges in the
process
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* 9mf39wo 39MLMmbserols Imdomds
* 0omObLNL dE39 3MBEMMMULS S gob3znmsamgdsl dmMal

e ShoxzmMmasmymo go3zmgbal 3zgemmodgdn 9ju3gMmEg0%b)
(LOOFML §73MMxdB?7?)

* Mobility of QA consultants to HEIs that has no sustainable effects
* The so-called “flying faculty” problem
* Balancing between control and enhancement

 Efforts of deriving non-formal influences on experts (AC
members?) — exposure of this helps!

In transition countries governance is pre-dominantly relation-based due to cultural
traditions.

Banovic, 2015

Countries in transition are integrated into strong groups, which protect them through
lifetime in exchange for unquestioning loyalty.

Hofstede, 2010
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Key Recommendations for HEIs
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e »l50-900L AoLOOL 25BsEHoEOL * Mission statements are better

developed, more focus needed

g%%a%%)gob?)%%)g?oo, 3900 on the Third Mission of the
5939030 3539009055 Lo FOMHM Universities

goggﬁ)bo@g@)ob dgbsdg dobosHg  * Problem in HEIs management:

@0@365, 33Q1939, “neopatrimonial” type of
LSHBMYSIWMGOOH030 management (e.g. recruitment
3MbEM00309); based on relative/friendly

e mlio-9B0b B>HOZs: relations, causing risk of

,09M353M03Mb0S MO FoOHNZS accountability)

(859. 0256533635 593900

06306)("1686‘3@05 ‘Neopatrimonialism’ - political order of organisations in
gﬂ&ﬂbﬁ)ﬁ@O/BbO’)gbb‘ﬂﬁ)O modern states, when recruitment is influenced by
308(606) DO informal networks (friends and families).
’ Fukuyama, 2012

569960035090 9gd0L Gol30);
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* 3OHMM599d0 (gﬁ)mSij@o
JOOTB03ISBEO
ébﬁ)ﬁ(‘@bmbﬁ% %b%b@ohmbb
ﬁ)gggj@oﬁ)gbb@o QQIMY900);

* 39MLMbOEOL FsBINIS Vs _ ,
5053056990 MHglmEOLYdOL ‘ * Programmes (compliance with
F5OMGS, 3ZHWOTBOISGOS - NQF, compliance of regulated
360539L0YYE0 SPOS 85«5 | programmes with the EU

‘ (30%;80@0 g%oooob | directives);
30916039Lmb). * Personnel management vs
= = ’ human resources management,

| qualifications, professional
~recognition (reflects Paris

- Communique).
\







©MboLdogd9d0 MToMgLO
25050900l bodmobbols
2 66039y B>do
Events to stay tuned for
current developments in QA..



mbolidogdgdo / Upcoming events

* 2020 European Teaching and Learning Forum, Utrecht University,
Netherlands - https://eua.eu/events.html

* 2020 EUA Annual Conference, Universities Building a Better Europe,
Gdansk, Poland - https://eua.eu/events/94-2020-eua-annual-
conference.html

* 2020 EUA-CDE Thematic Workshop: Academic Career Development, Thilisi,
Georgia - https://eua.eu/events/100-2020-eua-cde-thematic-
workshop.html

* European Quality Assurance Forum — AALTO University, Finland
https://eua.eu/events/72-2020-european-quality-assurance-forum.html
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Thank you!
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